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2nd Ordinary Council Meeting
Tuesday 18 July 2023

The Ordinary Meeting of the City of Palmerston will be held in the
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston,
NT 0830 commencing at 5:30 PM.

Council business papers can be viewed on the City of Palmerston
website www.palmerston.nt.gov.au or at the Council Office located:
Civic Plaza, 1 Chung Wah Terrace, Palmerston NT 0830.
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1 ACKNOWLEDGEMENT OF COUNTRY
2 OPENING OF MEETING

3 APOLOGIES AND LEAVE OF ABSENCE

3.1  Apologies
3.2  Leave of Absence Previously Granted
3.3 Leave of Absence Request
4 REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING

5 DECLARATION OF INTEREST

5.1 Elected Members
5.2  Staff
6 CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 4 July 2023 pages 11068 to 11075 be
confirmed.

6.2  Business Arising from Previous Meeting
7 MAYORAL REPORT

8 DEPUTATIONS AND PRESENTATIONS
9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)
10  CONFIDENTIAL ITEMS

10.1 Moving Confidential Iltems into Open
10.2 Moving Open Items into Confidential
10.3 Confidential Items

THAT pursuant to Section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1) of
the Local Government (General) Regulations 2021 the meeting be closed to the public to consider the
following confidential items:

Item Confidential Category Confidential Clause
25.1.1 | Council Performance, | Thisitemis considered 'Confidential' pursuant to section
Service Delivery and | 99(2) and 293(1) of the Local Government Act 2019 and
Budget Review section 51(1)(e) of the Local Government (General)
Regulations 2021, which states a council may close to the
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public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to
information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be
likely to be contrary to the public interest.

25.1.2 | Council Project Initiative Thisitemis considered 'Confidential' pursuant to section
99(2) and 293(1) of the Local Government Act 2019 and
section 51(1)(c)(iv) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to,
information that would, if publicly disclosed, be likely to
prejudice the interests of the council or some other
person.

Thisitemis considered 'Confidential' pursuant to section
99(2) and 293(1) of the Local Government Act 2019 and
section 51(1)(e) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to
information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be
likely to be contrary to the public interest.

11 PETITIONS

12 NOTICES OF MOTION

13  OFFICER REPORTS
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COUNCIL REPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Community Wellbeing Advisory Committee Minutes - June 2023
MEETING DATE: Tuesday 18 July 2023

AUTHOR: EA to General Manager of Community, Tree Gillam

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This Report seeks Council approval of the recommendations from the Palmerston Community Wellbeing
Advisory Committee meeting held on 29 June 2023.

KEY MESSAGES

e The Palmerston Community Wellbeing Advisory Committee met on Thursday 29 June 2023.

e The Advisory Committee agenda is available for viewing on Council’s website.

¢ The minutes of the Committee are provided to Council.

e Council approvalis sought to endorse the recommendations from the Palmerston Wellbeing Advisory
Committee meeting held on 29 June 2023.

RECOMMENDATION

1. THAT Report entitled Community Wellbeing Advisory Committee Minutes - June 2023 be received
and noted.

2. THAT Council receive and note the unconfirmed minutes from Community Wellbeing Advisory
Committee meeting Attachment 13.1.1.1 to report entitled Community Wellbeing Advisory
Committee Minutes - June 2023:

3. THAT Council endorses the recommendations within the respective minutes from the Palmerston
Community Wellbeing Advisory Committee minutes being Attachment 13.1.1.1 as follows:

e Major Projects June 2023 Update
THAT Report entitled Major Capital Projects March 2023 Update be received and
noted.

e  City of Palmerston 2023 Events Calendar
THAT Report entitled City of Palmerston 2023 Events Calendar be received and noted.

e Network Group Updates - Palmerston and Rural Youth Services Network

AGENDA ORDINARY COUNCILMEETING - 18 JULY 2023 6]161
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THAT Report entitled Network Update - Palmerston and Rural Youth Services Network
be received and noted.

e Network Group Updates - Palmerston Kids Network
1. THAT Report entitled Network Update - Palmerston and Kids Network be received
and noted.

2. THAT the Committee request that the Council write to the Minster of Education
regarding free meal programs in Palmerston schools and financial support for the
reinstatement of this program.

e Network Group Updates - Palmerston Seniors Network
THAT Report entitled Network Committee Update - Palmerston Seniors Network be
received and noted.

o  GENERAL BUSINESS
THAT the Committee requests Council invite Woodroffe Care Community Group to
attend the next Seniors Network Group Meeting.

BACKGROUND

The Community Advisory Committees have been established to provide strategic advice to council on a
range of community, social and animal wellbeing issues that may influence the Palmerston By-Laws,
Council services and program development. The Committees will assist Council to identify, articulate and
respond appropriately to new and emerging issues.

As per the Northern Territory Local Government Act 2019 (the Act) and the Local Government (Accounting)
Regulations, the Committee make recommendations to Council about any matters because of the
Committee’s functions.

As per the Terms of Reference of the Committee, the Committee is advisory in nature and can only
recommend matters, falling within its function and role, to Council.

DISCUSSION

Palmerston Wellbeing Advisory Committee (Committee) meeting was held on 29 June 2023 with the
unconfirmed minutes provided at Attachment 13.1.1.1.

The agenda from this meeting is available for viewing on Council’s website here.

The Committee discussed a point raised at the last Palmerston Kids Network regarding the issues within
the community around access to and rising costs of food and the impact to families to provide consistent
nutrition. The Committee considers such programs as important and having a positive impact on school
children. The Committee is recommending that Council write to the Minister of Education regarding free
meal programs in Palmerston schools and financial support for the reinstatement of this program.

The Committee is further recommending that a recently identified community group being the
Woodroofe Care Community Group be invited to attend the next Seniors Network Group Meeting.

CONSULTATION PROCESS
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There was no consultation required during the preparation of this Report.
POLICY IMPLICATIONS
There are no policy implications for this Report.
BUDGET AND RESOURCE IMPLICATIONS
There are no budget or resource implications relating to this Report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
This Report addresses the following City of Palmerston Strategic Risks:

4  Fails to effectively design and implement contemporary governance practices
Context: Strong foundations to hold the City and Administration to account.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. 20230629 - Unconfirmed Community Wellbeing Committee Meeting Minutes [13.1.1.1- 6
pages]
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MINUTES
Community Wellbeing Advisory
Committee Meeting

Thursday 29 June 2023

The Advisory Committee Meeting of the City of Palmerston held in
the Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston,
NT 0830

‘A Place for People’
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Minutes of Community Wellbeing Advisory Committee Meeting
held in Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston
on 29 June 2023 at 5:30pm.

PRESENT

COMMITTEE MEMBERS Deputy Mayor Danielle Eveleigh (Chair)
Councillor Sarah Henderson
Mayor Athina Pascoe-Bell

Senior Sergeant, Siiri-Kai Tennosaar Northern Territory
Police Representative

Sheryl Sephton, Senior Community Member
Representative

Michelle Walker, Department Chief Minister and Cabinet
Representative

Sharon Binns, Senior Member Representative

STAFF Chief Executive Officer, Luccio Cercarelli
General Manager Community and Culture, Anna Ingram
Community Services Manager, Melanie Tighe
Minute Secretary, Tree Gillam

Brandon Evans, Department Chief Minister and

GAFERY Cabinet

Initials:
MINUTES COMMUNITY WELLBEING ADVISORY COMMITTEE MEETING - 29 JUNE 2023 14
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1 ACKNOWLEDGEMENT OF COUNTRY

City of Palmerston acknowledges the Larrakia people as the Traditional Custodians of the
Palmerston region. We pay our respects to the Elders past, present and future leaders and
extend that respect to all Aboriginal and Torres Strait Islander people.

2 OPENING OF MEETING
The Chair declared the meeting open at 5.36pm

3 APOLOGIES AND LEAVE OF ABSENCE

3.1 Apologies
Moved: Sheryl Sephton
Seconded: Mayor Pascoe-Bell

THAT the apology received from Veronica Matipira for 29 June 2023 be received and
noted.

CARRIED CWAC 10/20- 29/06/2023
3.2 Leave of Absence Previously Granted

Nil
3.3 Leave of Absence Request
Nil

4 DECLARATION OF INTEREST
41 Committee Members
Nil
42  Staff
Nil

5 CONFRIMATION OF MINUTES
5.1 Apologies

Moved: Michelle Walker
Seconded: Councillor Henderson

THAT the Minutes of the Community Wellbeing Advisory Committee Meeting held on
30 MARCH 2023 pages 8 to 13 be confirmed.

CARRIED CWAC 10/21 - 29/06/2023

Initials:
MINUTES COMMUNITY WELLBEING ADVISORY COMMITTEE MEETING - 29 JUNE 2023 15
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5.2  Business Arising from Previous Meeting
Nil
6 DEPUTATIONS AND PRESENTATIONS
Nil
7 CONFIDENTIAL ITEMS
7.1 Moving Confidential Iltems into Open
Nil
7.2 Moving Open Items into Confidential
Nil
7.3 Confidential Items
Nil
8 OFFICER REPORTS
8.1 Action Reports
Nil
8.2 Receive and Note Reports
8.2.1 Major Projects June 2023 Update

Moved: Deputy Mayor Eveleigh
Seconded: Councillor Henderson

THAT Report entitled Major Capital Projects June 2023 Update be received and
noted.

CARRIED CWAC 10/22 - 29/06/2023
8.2.2 City of Palmerston 2023 Events Calendar

Moved: Michelle Walker
Seconded: Councillor Henderson

THAT Report entitled City of Palmerston 2023 Events Calendar be received and
noted.

CARRIED CWAC 10/23- 29/06/2023

Initials:
MINUTES COMMUNITY WELLBEING ADVISORY COMMITTEE MEETING - 29 JUNE 2023 16
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8.2.3 Network Update - Palmerston and Rural Youth Services Network

Moved: Mayor Pascoe-Bell
Seconded:  Siiri Tennosaar

THAT Report entitled Network Update - Palmerston and Rural Youth Services
Network be received and noted.

CARRIED CWAC 10/24 -29 /06/2023
8.2.4 Network Group Updates - Palmerston Kids Network

Moved: Councillor Henderson
Seconded: Mayor Pascoe-Bell

1. THAT Report entitled Network Update - Palmerston and Kids Network be
received and noted.

2. THAT the Committee request that the Council write to the Minster of
Education regarding free meal programs in Palmerston schools and financial
support for the reinstatement of this program.

CARRIED CWAC 10/25 -29 /06/2023

8.2.5 Network Committee Update - Palmerston Seniors Network

Moved: Councillor Henderson
Seconded: Sheryl Sephton

THAT Report entitled Network Committee Update - Palmerston Seniors Network
be received and noted.

CARRIED CWAC 10/26 - 29 /06/2023
9 INFORMATION AND CORRESPONDENCE
9.1 Information
Nil
9.2 Correspondence

Nil

Initials:
MINUTES COMMUNITY WELLBEING ADVISORY COMMITTEE MEETING - 29 JUNE 2023 17
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10 GENERAL BUSINESS
10.1 Invitation to Attend Seniors Network Group

Moved: Mayor Pascoe-Bell
Seconded: Councillor Henderson

THAT the Committee requests Council invite Woodroffe Care Community Group to
attend the next Seniors Network Group Meeting.

CARRIED CWAC 10/27 - 29 /06/2023
11 NEXT COMMITTEE MEETING

Moved: Mayor Pascoe-Bell
Seconded: Sheryl Sephton

THAT the next Community Wellbeing Advisory Committee Meeting of Council be
held on Tuesday, 28 SEPTEMBER 2023 at 5:30pm in the Council Chambers, Civic
Plaza, 1 Chung Wah Terrace, Palmerston.

CARRIED CWAC 10/28- 29 /06/2023
12 CLOSURE OF MEETING

Moved: Deputy Mayor Eveleigh
Seconded: Siiri Tennosaar

THAT the meeting of the Community Wellbeing Advisory Committee held in Council
Chambers, Civic Plaza, Palmerston on 29 June 2023 closed at 6.29pm.

CARRIED CWAC 10/29 - 29/06/2023

The Chair declared the meeting closed at 6.29pm.

Chair
Print Name
Date
Initials:
MINUTES COMMUNITY WELLBEING ADVISORY COMMITTEE MEETING - 29 JUNE 2023 18
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: Community Satisfaction Survey 2023

MEETING DATE: Tuesday 18 July 2023

AUTHOR: Manager Governance, Sheree Jeeves

APPROVER: General Manager Finance and Governance, Wati Kerta

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This Report provides Council with an update on the Community Satisfaction Survey 2023, to commence
in August 2023.

KEY MESSAGES

e Council undertakes an annual Community Satisfaction Survey of its residents.

e Council engages an external consultant to deliver the Community Satisfaction Survey.

e The survey results are used to report on the Community Plan outcomes and measures of success, and
the results are presented within the Annual Report.

e The Community Satisfaction Survey 2023 is scheduled to commence in August 2023 with phone and
online surveyresponses.

¢ The Community Satisfaction Survey 2023 has been reviewed and some minor amendments made.

e The majority of the survey and questions remain unchanged to ensure a consistent measurement of
operational performance and demographicdata trends from previous years.

e A Council report will be prepared for October 2023 on the results of the Communication Satisfaction
Survey 2023 including the resulting initiatives and actions from the Community Satisfaction Survey.

RECOMMENDATION

1. THAT Report entitled Community Satisfaction Survey 2023 be received and noted.

2.  THAT Council endorses the inclusion of a free text question providing the community with the
opportunity to comment on Council’s decision making and ability to interact with Council.

3. THAT areport be prepared for the Second Ordinary Council Meeting in October 2023 providing the
results of the Community Satisfaction Survey 2023.
BACKGROUND

Council has delivered the annual Community Satisfaction Survey (the Survey) since 2012. The Survey of
residents is used to determine the overall performance of Council against service delivery areas and
informs our annual reporting requirements.

AGENDA ORDINARY COUNCILMEETING - 18 JULY 2023 15| 161
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The Community Plan, which was adopted at the First Ordinary Council Meeting of April 2019, created six
outcomes for Council to work towards, with objectives forming part of those outcomes. These inform
Council’s Municipal Plan and Budget, and the Survey is structured on this basis.

As part of the survey, participants are asked to rate Council’s performance in delivering services and
facilities, as well as series of other questions.

DISCUSSION

Last year the survey was conducted in August 2022 through a combination of telephone and online
surveys. The total sample sizes achieved were as follows:

e Telephone sample 601 participants

e Online sample 69 participants

Since 2017, there has been a generally upward trend in the community’s overall satisfaction with
Council’s performance. 2021 saw the highest overall score that has been recorded since the research
commenced in 2012, with 70% of respondents rating Council as good or very good.

The overall results for the 2022 survey recorded a slight decrease in Council’s performance rating score
compared to 2021, with the rating decreasing to 6.74/10 compared with 7.02 in 2021 and aligning to the
rating score of 6.77 in 2020. There were 66% of the community that rated Council’s overall performance
as good or very good. This was the third highest score since the start of the annual survey in 2012. The
results were published in the Annual Report 2021-22.

Overall Score Trend

10

8 658 6.61 6.61 6.56 6.77 7.02 6.74
6.16 6.12 577

6 5.28

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

e Performance Rating

In 2022, the survey identified our top two highest performing services as:
e kerbside waste collection (8.14/10)
e providing libraries and library services to the community (8.04/10).

The two lowest scoring measures were:
¢ providing you with the opportunity to comment on Council’s decision making and interact with
Council (5.72/10)
e supporting and attracting new and existing businesses (5.83/10).

The survey results support Council’s continual improvement with initiatives and actions for improvement
identified from the Community Satisfaction Survey. To further understand how the community would like
to interact with Council and comment on decision making, a free text question will be added to this year’s
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survey. The refinement of the wording of the question will be undertaken in conjunction with the awarded
contractor.

In supporting and attracting new and existing businesses, Council is delivering a number of initiatives this
includes the establishment of a Vibrant Economy Advisory Committee, development of an economic
development website and the delivery of a business survey targeting existing businesses, potential
businesses and businesses that have left. The targeted business survey will provide more information on
how we can support the local business community.

There are minimal changes to the 2023 survey and methodology to ensure a consistent measurement of
operational performance and demographic data trends from previous years. This also ensures that we
comply with City of Palmerston reporting requirements. The Community Satisfaction Survey 2023 will
again be used to inform future planning and respond to areas of concern.

The recommended minor amendments to the Community Survey 2023 include the following:

e Employment Status question has been reworded to reduce the length of the question.

e City of Palmerston App has been included as an option for the communication related questions.

e Thefreetext questionincluded in the 2022 survey regarding reducing water consumption should be
removed as this was asked as a one-off question and Council was rated high in this area.

e Afree text question to be added to get a better understanding of how the community would like to
interact with Council and provide comment on decision making.

The company engaged to deliver the survey will also undertake areview of the questions to try toreduce
the length of the survey whilst ensuring it remains consistent for reporting purposes.

Based on the size of our community the sample size for this year’s survey is the same as previous years
with Council looking for 600 residents to undertake the survey with a mixture of phone and online
participants. The survey will commence early August 2023 for two weeks or until the sample size and
quotas are reached.

It is anticipated that the Survey’s results and analysis will be finalised in September 2023 and will be
incorporated into the draft 2022-23 Annual Report. A report will be presented to Council by the second
Ordinary Council meeting in October 2023.

CONSULTATION PROCESS

Thefollowing City of Palmerston staff were consulted in preparing this report:
e  Executive Manager, People and Customer

e  Communications Manager

e  Executive Leadership Team

POLICY IMPLICATIONS

There are no policy implications for this Report.

BUDGET AND RESOURCE IMPLICATIONS

The cost of the survey last year was $79,900. The survey will be funded within the 2023-24 budget.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

The Community Satisfaction Survey is an important tool to measure Council’s performance against the
Community Plan and is presented in the Annual Report. If this survey is not completed within the required
timeframe, Council will not be able to meet reporting obligations as required by the Local Government
Act.

AGENDA ORDINARY COUNCILMEETING - 18 JULY 2023 171161
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Council has experienced year after year positive results and the survey identifies areas for possible
improvement. Failure to address these areas may result in disappointment in the Community. To mitigate
this, it is important that Council develop actions and use the results to inform decisions moving forward.

This Report addresses the following City of Palmerston Strategic Risks:

6 Fails to deliver the strategic vision for the City of Palmerston
Context: Ensuring vision is delivered effectively & efficiently, progress is measurable & celebrated.

7 Fails to be agile to respond to opportunities and challenges

Context: Ensuring the organisation is positioned to respond quickly to take up opportunities and
respond to challenges both internally and externally.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

The survey provides community feedback on the Council’s environmental sustainability performance to
support future planning.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.3

REPORT TITLE: Driver Community Centre Renewal Update
MEETING DATE: Tuesday 18 July 2023

AUTHOR: General Manager of Infrastructure, Nadine Nilon
APPROVER: Deputy Chief Executive Officer, Amelia Vellar

COMMUNITY PLAN
Future Focused: Palmerston is an innovative city that sustains itself through the challenges of the future.
PURPOSE

This Report seeks Council endorsement to proceed with the community consultation and design of the
Driver Community Centre.

KEY MESSAGES

e TheDriver Resource Centre, located at 19 Driver Avenue, was constructed in the 1980’s as a childcare
facility and is no longer fit for purpose.

¢ A complete renewal of the site is appropriate to enable a suitable community space to be developed
that meets the needs of the Palmerston community, now and into the future.

e Council allocated a budget of $150,000 for the preliminary design of the space in 2022/23, with a
further $100,000 allocated in 2023/24.

e The design has commenced and incorporates a Needs Assessment that was undertaken by the
consultant prior to commencing the design.

e The design is now at preliminary stage and is presented with this report to gain Council endorsement
for community consultation.

e The concept designs of Driver Community Centre include 262 square metres of internal booking area
as compared with 206 square metres of internal booking area at Gray Community Hall.

e Consultation will commence in August and run for eight (8) weeks to seek feedback from the
community, including current and potential user groups.

e Consultation will include asking community sentiment on the naming of the Centre, with the aim to
strengthen community connection and placemaking opportunities.

e Afurther report will be presented to Council following consultation prior to finalisation of the design.

RECOMMENDATION

1. THAT Report entitled Driver Community Centre Renewal Update be received and noted.
2. THAT Council endorses the preliminary design of the renewal of the Driver Resource Centre as the
Driver Community Centre for the purposes of community consultation, with a further report to be

presented to Council following the community consultation by November 2023.

3. THAT Council continue its advocacy work with the Australian and Northern Territory Governments
to secure funding for the construction of the Driver Community Centre.
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BACKGROUND

The Driver Resource Centre was constructed in the mid 1980’s as a Childcare Facility co-located with the
adjacent Driver Primary School. The existing facility is reaching end of life and requires development to
better address the needs of the community.

As a summary;

e  The buildingis located on Lot 4196, 19 Driver Avenue Town of Palmerston.

e Thelotis 2070 square metres but constrained by significant easements, leaving approximately a 450
square metre area available for construction of a building.

e Thelotis zoned for Community Purpose.

e The building, owned by Council, has recently become available for community hire after many years
under lease to various not for profit groups.

e TheCentreisnolonger fit for purpose or meeting the current and projected needs of the community.

A public quotation process was undertaken to enable a Needs Assessment and design, with a budget of
$150,000 allocated in 2022/23 to commence this work. The design contract was awarded to GHD
Woodhead in October 2022 to undertake a preliminary design, including a Needs Assessment, for the
replacement of the Driver Resource Centre with a modern Community Centre.

This report presents the Needs Assessment for information and the preliminary design for endorsement
by Council.

DISCUSSION

The Needs Assessment found at Attachment 13.1.3.1 provides an overview of the project and the
criteria, demographics and design considerations for renewal of the Driver Resource Centre.

The key criteria used to enable the assessment process were the following;

- Approximate building area of 400 square metres

- Existing building and ancillary structures to be demolished

- Flexibility of use for smaller to larger groups

- Street presence required to encourage engagement

- Inclusive use, including accessibility, gender and culture considerations

- Demographic considerations of location and other facilities within region
- Sustainability initiatives to be considered and incorporated where viable

To note through the report and within some documentation is the terminology of calling the facility Driver
Community Centre has been used to enable the consideration of the facility as being new and with the
community being the focus. Driver Community Centre a placeholder name until the name has been
finalised. During the community consultation, the community will be asked their thoughts on the naming
of the Centre, with the aim to strengthen community connection and placemaking opportunities.

The findings of the Needs Assessment identified several opportunities and key considerations to be

incorporated into the design;

- Street presence to encourage interaction and differentiate from the school amenity

- Existing user groups appreciated the privacy elements of the facility, and having a nature-
considerate design

- Playgroup/children groups are a likely user group, so suitable spaces are required
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- Small group spaces, as Council has a range of larger spaces available for bigger groups, but not so
many smaller facilities, especially that aren’t part of a bigger shared building

- Large public events and ‘party’ bookings are not suitable at the location due to the adjacent
residential properties and school

- Opportunity for ‘pop-up’ space for coffee vans or information stalls adjacent the carpark

- Integration of outdoor space to the indoor space, enabling users to readily utilise both spaces,
through external landscape integration adjoining booked spaces

- Accommodation of multiple (small-medium) groups at one time in separate spaces.

- Sustainability of the construction and operation of the building

An initial preliminary design has been prepared based on the Needs Assessment findings, this is provided
in Attachment 13.1.3.2.

Figure 1

The design incorporates three pods under a single roof structure, with awide (5 metres) single-entry foyer
that also incorporates the amenities. The three pods are designed as different sizes, each with main access
from the foyer and separate outdoor connectivity to landscaped areas. The pods each have a dedicated
storage space, and kitchenette facility (basin and bench only) with no shared walls to maximise separation
for different user groups. Each pod will have slightly different technology provided to enable specific
users to find the best fit for their needs.

A kitchen (non-commercial) will be provided in the central area, along with a dedicated parents room,
accessible bathroom, male/female/all gender bathrooms, and a separate storage area. This will be
adjacent the entry foyer and available to all users, depending on booking requirements. This also enables
the ability for the outdoor space, including any ‘pop-up’ to access the amenities if required. The outdoor
space will be shared and publicly accessible, however the design ensures the outlook doesn’t overlap
between spaces, so each feels separate and private.

Some key details are;
- Total internal floor area (including amenities) - 361 square metres
- Total roof area - 740 square metres
- Pod 1
o Usable area - 71 square metres
o 10 person capacity
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o Storage - 10 square metres
- Pod 2
o Usable area - 80 square metres
o 30 person capacity
o Storage - 9 square metres
- Pod 3
o Usablearea- 111 square metres
o 100 person capacity
o Storage - 6 square metres
- Separate storage area - 14 square metres

LANDECAPE

PCID2STDRE| POD 1 STORE
A=gmt A=10m

& -
-

SITE PLAN 5

SCALE 1:90

Figure 2 - Proposed Floor Plan

In total, the concept designs include 262 square metres of internal booking area and 39 square metres of
storage space. As a comparison, the Gray Community Hall has an area of 144 square metres for use in the
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main area, 62 square metres for the secondary area (206 square metres internal booking area) and 14
square metres storage.

It is recommended that the preliminary design is endorsed by Council for the purposes of community
consultation. This process would seek to understand potential user’s considerations and ensure that the
detailed design incorporates any requirements relating to function and accessibility.

Following consultation, a further report will be presented to Council to enable the design to be finalised
and prepared for tender. As there is no current funding identified for this project, the designed and
documentation, including cost estimates, will be available to enable Council to seek grant funding
opportunities, which will also enable an efficient construction commencement process when funding
becomes available. Further reports will be presented to Council as relevant in relation to funding and
budget considerations.

CONSULTATION PROCESS

It is proposed that the preliminary design is endorsed for the purposes of community consultation
commencing in August. This consultation process will engage with existing users of this and other Council
facilities and also extend to the broader community to see feedback on the design, with a focus on usage
considerations such as accessibility. This consultation process isn't intended to seek feedback on the
significant elements of the design such as the general layout, however all feedback received will be
considered and presented to Council. Learnings from previous consultations including Gray Community
Hall have been included in the concepts such as focus on storage and kitchen amenities. The timing of the
report back to Council will be linked to the conclusion of the consultation.

The following City of Palmerston staff were consulted in preparing this Report:
e  Senior Projects Manager
e  Executive Manager Community and Libraries

In preparing this Report, the following external parties were consulted:
¢  GHD Woodhead
POLICY IMPLICATIONS

The design process is incorporating all relevant Council Policies, Frameworks and Strategies, including
the Sustainability Strategy and the Disability, Inclusion and Access Plan.

BUDGET AND RESOURCE IMPLICATIONS

A budget of $150,000 has been allocated in 2022/23 for the commencement of the investigation and
design works. GHD Woodhead were awarded the work to complete the investigations, Needs
Assessment, and preliminary design at a value of $102,490 (excl GST).

Afurther $100,000 has been allocated in the 2023/24 Municipal Plan to complete the design and prepare
tender documentation.

Cost estimates based on the concept design are in the order of $3 million. No external funding has been
secured at this point. Advocacy work has commenced with the Northern Territory Government and is
about to commence with the Australian Government. The community consultation is a key component in
ensuring support for this project.
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RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Details the risk any decision made from this Report may relate to or explain why there is no risk.
What legal information has been sourced to assist with a decision to be made from this Report.

This Report addresses the following City of Palmerston Strategic Risks:
6 Fails to deliver the strategic vision for the City
Context: Ensuring vision is delivered effectively & efficiently, progress is measurable & celebrated.

8 Fails to develop effective relationships and manage expectations of relevant parties
Context: Engagement & communication with stakeholders (internal and external to the City).

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

Sustainability initiatives will be considered and incorporated where viable into this project. They include
but are not limited to solar panels, maximising natural light, appropriate building size, water saving
fixtures and sustainable materials.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Driver Needs Assessment [13.1.3.1 - 39 pages]
2. Driver Design [13.1.3.2 - 4 pages]
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GHDWOODHEAD

Community Needs
Assessment and
Design Scope

Driver Community Hub

City of Palmerston
06 March 2023

—> The Power of Commitment

AGENDA ORDINARY COUNCIL MEETING - 18 JULY 2023 25161



COUNCIL AGENDA
Attachment 13.1.3.1

Project name Driver Community Centre

Document title Community Needs Assessment and Design Scope | Driver Community Hub
Project number 12594842

File name 12594842-REP-0-Needs Assessment.docx

SIEWIS Revision Approved for issue
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This document is and shall remain the property of GHD. The document may only be used for the purpose for
which it was commissioned and in accordance with the Terms of Engagement for the commission. Unauthorised
use of this document in any form whatsoever is prohibited.
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1. Introduction

The existing Driver Resource Centre building at 29 Driver Avenue, Driver NT was constructed in the mid 1980’s
and has been operational in its current form without any major modification or renovations. Previous uses included
pre-school and childcare; however, this is no longer a use that is viable or in line with current vision for City of
Palmerston community facilities and as such is no longer fit for purpose to the current and projected use of the
community. The existing facility is reaching end of life and requires development to better address the needs of the
community. GHD has been engaged by City of Palmerston to review the existing site, assess the community
needs for community facilities, complete a gap analysis in the current community facility offering and prepare
conceptual design direction for a new facility in response to the review.

This project looks to create a flexible space that can be used by a variety of community groups, focusing on
inclusivity, sustainability and encompassing the progressive, community focus of City of Palmerston.

1.1 Purpose of this report

The purpose of this report is to outline the results of the Needs Assessment and provide City of Palmerston a
proposed design scope for the new community facility that meets the functional needs in order for the City of
Palmerston council to confirm direction of the project prior to concept design commencement.

This report forms phase one of the design process with architectural, landscape and engineering concept design
to be developed following the approval of this report.

1.2  Scope and limitations

This report: has been prepared by GHD for City of Palmerston and may only be used and relied on by City of Palmerston for
the purpose agreed between GHD and City of Palmerston as set out in section 1.1 of this report.

GHD otherwise disclaims responsibility to any person other than City of Palmerston arising in connection with this report. GHD
also excludes implied warranties and conditions, to the extent legally permissible.

The services undertaken by GHD in connection with preparing this report were limited to those specifically detailed in the report
and are subject to the scope limitations set out in the report.

The opinions, conclusions and any recommendations in this report are based on conditions encountered and information
reviewed at the date of preparation of the report. GHD has no responsibility or obligation to update this report to account for
events or changes occurring subsequent to the date that the report was prepared.

The opinions, conclusions and any recommendations in this report are based on assumptions made by GHD described in this
report (refer section(s) 1.3 of this report). GHD disclaims liability arising from any of the assumptions being incorrect.

GHD has prepared this report on the basis of information provided by City of Palmerston and others who provided information
to GHD (including Government authorities)], which GHD has not independently verified or checked beyond the agreed scope of
work. GHD does not accept liability in connection with such unverified information, including errors and omissions in the report
which were caused by errors or omissions in that information.

The opinions, conclusions and any recommendations in this report are based on information obtained from, and testing
undertaken at or in connection with, specific sample points. Site conditions at other parts of the site may be different from the
site conditions found at the specific sample points.

Investigations undertaken in respect of this report are constrained by the particular site conditions, such as the location of
buildings, services and vegetation. As a result, not all relevant site features and conditions may have been identified in this
report.

1.3  Qualifications and Assumptions

1. GHD has prepared this report based on client input via RFQ220055, kick-off meeting held on 3 November,
site visit held on 18 November 2022 and preliminary stakeholder meeting held on 29 November 2022.

2. Allinformation and data supporting the Needs Assessment report has been sourced from the following:
a. Community of Palmerston facility user data provided by City of Palmerston for 2016 and 2021
b. Existing building permit documentation and surveys provided by City of Palmerston

GHD | City of Palmerston | 12594842 | Community Needs Assessment and Design Scope
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c. Site investigations undertaken on the 18" of November 2022 with COP Community Facilities officer
Rachel Fosdick

Australian Bureau of Statistics 2021 census data

NT Atlas

Publicly available information City of Palmerston website regarding current and future facilities
City of Palmerston Community Plan

@ = 0o o

3. No information has been sought from individual community groups. No wider community and stakeholder
engagement has been completed by GHD for this report.

4. Additional investigations have been conducted and will also inform the design process which include:

—  Detailed Topographical Survey, including Ground Penetrating Radar (GPR) survey of entrance and internal
paving levels around existing egress doors. This onsite survey has been completed by FYFE (NT) as part of
the GHD design consultancy team.

—  Geotechnical investigation including site testing. The onsite investigation has been completed by Douglas
Partners as part of the GHD design consultancy team.

At the writing of this report, the above site investigations on site have been completed and it is anticipated that
all deliverables from these site works will be available for use by 16 December 2021 and any implications will
be presented to City of Palmerston as soon as practical for discussion.

5. Scope of works is based on the assumed classification of the new Community Centre is Class 9b and any
other sheds or store areas are to be considered ancillary to use or as a separate Class 10 as per the NCC.
This will be tested and confirmed as project progresses with building certifier.

6. The needs assessment and design scope is to be reviewed, tested and approved by City of Palmerston prior
to the progression of the concept design. The return brief will not be updated to reflect on going design
development.

GHD | City of Palmerston | 12594842 | Community Needs Assessment and Design Scope 2
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2. Needs Assessment

The following needs assessment provides a high-level appraisal of the existing resources of Driver and Greater
Palmerston to establish strength and weaknesses in the market to inform the subsequent gap analysis. The report
will identify facilities of similar usages and size to the current Driver Resource Centre. Analysing their
programmed, or unprogrammed, space and user demographic to identify shortfalls in the existing City of
Palmerston offerings. To best place the proposed Driver Resource Centre in the current market.

2.1 High level Palmerston region review

2.1.1 General background

The satellite city of Palmerston is located 20km southeast of Darwin. With a total population of 37,247 (ABS 2021)
it is the second largest city in the Northern Territory with 16% of the Territories population across just 52.9 km2.
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Figure 1 Map of Palmerston -Metromap

Due to its density, the region has a significant number of community facilities across the 18 suburbs of Palmerston,
including community centres, sporting facilities and specialised art and culture spaces. The population of
Palmerston has remained relatively stable for the past 6 years despite expansion of the suburbs of Zuccoli and
Mitchell Creek Green and a projected annual population growth of 5.08% as per the Northern Territory
Government 2016 Infrastructure Plan.

The suburb of Driver is located in the central northwest of Palmerston and was the first suburb of developed, first
occupied in 1982. As such the majority of Driver is low rise residential, divided by large open green space for water
management and the Palmerston Golf Course. The majority of the suburb’s amenities are located in the adjacent
Palmerston City, with only a small offering of shops on Driver Avenue. Two schools are located within the

GHD | City of Palmerston | 12594842 | Community Needs Assessment and Design Scope 3
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boundary, one of which adjoins the Driver Resource Centre. Driver has seen relatively limited growth in the last
decade, at odds with Greater Palmerston as the city expands outwards to the east.
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Figure 2

Suburb of Driver - Metromap

The below demographics data compare the suburb of Driver with the Greater City of Palmerston. Whilst relatively
consistent, subtle changes include most prominent 3 age brackets and a population decline from the 2016 ABS
data.

Table 1 Demographics —ref 2021 ABS Data

Driver City of Palmerston

Population 2,747 37,247

Population 2016 census 2,884 33,786

Median Age 33 31

Families 716 9,502

Average number of children per family Family with children 1.8 1.9
For all households 0.8 0.9

Top 3 age brackets 30-34 (10%); 5-9% (8.6%); 25-29 0-4 (8.9%), 25-29 (8.9) 5-9 (8.8%)
(8.4%)

Dwellings 1,132 14,535

GHD | City of Palmerston | 12594842 | Community Needs Assessment and Design Scope
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Average number of people per 2.7 2.8

household

Average number of motor vehicles per 1.9 1.9

dwelling

Tenure type Owned outright 13.1% 9.6%
Owned with mortgage 38.4% 42.8%
Rented 46.1% 45%

Did Voluntary work through and 13.8% 12.8%

organisation or group (last 12 months)

Labour force 71% 72.5%

Full time work vs part time FTE (64.8%), PTE (22.7%) FTE (67.1%), PTE (22%)

Need for assistance 3.1% 2.9%

This data shows the suburb is primarily populated by young families, consistent with the high concentration of
primary schools in the surrounding area. With adults in 30-34 and children between the ages of 5 and 9 the largest
group, followed closely by the 25-29 and 0-4s. This aligns with the existing Driver community Centre user groups
whom stakeholders identified as play groups and formerly childcare.

The suburb is comprised, primarily, of low density detached homes with the 3 bedrooms, held by owner with
mortgage households. Average land size shows standard home and backyard style living, suggesting a
sociocultural focus on external/outdoor living to be translated in the design. The majority of occupants are duel full-
time employed households with 71% of ABS respondents in the workforce, indicating opportunity for a
social/wellbeing focus, on connecting community and creating an opportunity to decompress, relax and socialise.

Significantly, 10 — 14-year-olds and 15 - 19 year old age brackets make up just 6.6% and 5.7% of the population
respectively, making them the 8" and 12™" largest population groups (of 18). Despite this, youth are a primary
focus for community centres across Palmerston. This suggests potential to address a gap in the current offering by
focusing on families instead of youth.

GHD | City of Palmerston | 12594842 | Community Needs Assessment and Design Scope 5
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Community centres existing

Across the greater Palmerston region there are a significant number of community focused facilities, both private
and publicly owned, with opportunities for the public to book and utilise. This report will provide an outline on the
amenities with direct impact on the Driver Community Centre, as well as the other City of Palmerston operated
facilities and immediate proximity with potential to impacting Driver bookings. These facilities allow for a review of
current usage trends and shortfalls to inform the proposed use of the new Driver facility.

2.2.1

City of Palmerston Facilities

City of Palmerston (COP) runs a number of community focused facilities across the 18 suburbs, including both
programmed and unprogrammed space. The below table outlines the existing suite of COP facilities, identifying
what community needs the Council is already addressing.

Table 2

Venue

Driver
Resource
Centre

Gray
Community
Centre

Durack
Community
Arts Centre

Palmerston
Rec Centre

Palmerston
Library

Gulwa
Community
Recording
Studio

Depot
(Men’s
Shed)

AGENDA ORDINARY COUNCILMEETING - 18 JULY 2023

Location

29 Driver Avenue,

Driver

Corner Essington
Avenue and
Victoria Drive,
Gray

33 Packard
Avenue, Durack

11 The Blvd,
Palmerston City

10 The Blvd,
Palmerston City

City of Palmerston

Library

Shed 4, City of
Palmerston
Depot,
Yarrawonga

Palmerston Facilities Overview

Type of use

Permanent
lease — Red
Cross

Community and
private events
and meetings

Creative
industries

Sports Facility

Community
group space at
the front of the
library facility.

Multipurposed
space used for
sound and
video recording,
mixing and
production,
podcast
recording,
broadcasting

Community
Workshop

Booked
(2020/21)

42.0%

Data Not
available

12.5%

48.3%

41.5%

Data Not
available

Data Not
available

Primary COP notes
demograp

hic

Young Permanently leased. To change at the

children end of current lease to bookings only

and adults

Unspecified | Modernized facility, to increase

—event useable space/ Mix of users, dance

usage floor and connection path, with

seniors outdoor BBQ, Large open plan

Youth and Programmed to promote Creative

seniors Industries. Positioned on lake with
view, provides facility for showcases
and rental opportunities for the likes

Youth Most variety of use options. 2 large
courts and associated change rooms,
lighting staging etc (larger) +100
people

Unspecified | Central, largely used across region.
Large programming, though shared
computer lab.
Small community meeting and activity
room

Unspecified | Designed for beginner to professional

(understood | level usage.

to be youth)

Commercial use: $50 per hour

Community and not-for profit: $10 per
hour

Male adults | Men gather, develop skills and
different activities — focus on social

connect
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Figure 3 Palmerston Existing Community Facilities
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2.2.1.1 Driver Resource Centre
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Figure 4 Driver Resource Centre

Driver Resource Centre is located at 29 Driver Avenue, Driver, adjacent Driver Primary school. The existing
structure was constructed in 1984 with a lot size of 2070m2 and an internal are of 220m2 and is currently a
permanent lease to the Red Cross. Additionally, the facility is used by five playgroups, three church groups and

community groups requesting a higher level of privacy, such as substance rehabilitation, mental health, and other

support groups.

. DRIVER COMMUNITY CENTRE

Figure 5 Driver Community Centre Map"
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The existing resource centre was designed as part of the Driver primary school in 1984, specifically as the
childcare centre. As such the facility offers:

—  One larger open room with a maximum capacity of 30 people

—  Standard size kitchen for catering

—  Showers and toilets

—  Children’s specific bathroom

—  Expansive outdoor space fenced into 3 sections

—  Storage sheds

— Internal storage cupboards

Table 3 Driver Resource Centre Fees
(opare
Driver Resource Centre $40.00 per hour $200.00 per day

The facility sees limited foot traffic and is not frequented as a rest spot or for drop ins like other COP facilities,
despite its proximity to the adjacent Driver Primary School. The site is securely fenced with storage sheds blocking
direct visibility into the site, implying private land not free for community use. The overall street presence of the
structure is subtle with a significant setback for access easement carparking in front of the building. The design
matches that of its neighbours, making it hard to distinguish it from the school buildings and its low roofline gives
no impact from the street.

The site has a large lawned garden, with shady mature trees, within the extensive network of known easements
along the eastern boundary. This area provides a great usable space for groups such as playgroups to flow
between internal and external space. Two existing palm trees present safety issues and have been fenced off to
mitigate this risk.

The facility itself has a large central room, not big enough for significant gatherings such as private parties or
community events. The facility has storage both internally and in sheds along the street frontage of the facility.

The multiple levels of fencing, storage needs and connection to Driver Primary school will be analysed to
determine opportunities pertaining to meeting the requirements of young families.

GHD | City of Palmerston | 12594842 | Community Needs Assessment and Design Scope 9
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2.2.1.2 Gray Community Centre
~ '

Figure 6 Gray Community centre

Gray community centre was opened in January 2022 and primarily serves as the Palmerston meeting and event
space. The facility is hired primary by private groups within the community, for events such as birthdays,
graduations and weddings as well as yoga classes and private meetings. The facility is located on the corner of
Essington Avenue and Victoria Drive in Gray, 1.3km drive from Driver Resource Centre.

™~ 7y

Figure 7 Gray Community Hall Map
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Facilities:

—  Meeting space

—  Function space

—  Kitchen suitable for catering purposes

—  External veranda space for internal/external usage
— AS1428.1 compliant bathrooms

—  Storage room with lockers

Given the facility is newly opened no user data has been made available for this report.

Table 4 Gray community hall fees

Spce | ]
Gray Community Hall Meeting Room $40.00 per hour $200.00 per day
Gray Community Hall Meeting Room $60.00 per hour $300.00 per day

function space

It was noted by user group during the site visit, that the facility is not suitable for those with mobility disabilities or
Neuromuscular disorders, due to the heavy doors used in the facility.

The facilities ability to be remotely controlled by staff offices was noted as a significant strength, hoping to be
replicated in Driver, as well as the inclusion of technology such as projectors for user presentations.

Connected spaces mean users are often not comfortable using the building simultaneously. This could potentially
be solved by having buffer space between user groups, rather than a single operable wall, which prioritises
flexibility of space.

Storage in the facility is not currently adequate for the regular user groups and damage has occurred to the
storage room door from equipment being moved in and out of the space. Lessons learnt regarding storage will
need to be worked through for Driver.
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2.2.1.3  Durack Community Arts Centre

-
DURACK
COMMUNITY
256 il . ARTS CENTRE
e ——— L\

Figure 8 Durack Community Arts Centre

Durack Community Arts Centre was constructed in 2016 and is located at 33 Packard Avenue, Durack, 3.3km
from the Driver Resource Centre. Unlike the other community centres Durack Community Arts Centre is
programmed space and the only facility in Palmerston purpose built for art and culture. The facility is free to hire
and promoted as a space to spread out and create, supporting community art groups and art education.

‘ DURACK ARTS CENTRE

Figure 9 Durack Arts Centre Map
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The Community Arts Centre is custom designed as a creative art space with flexible spaces with plenty of bench
space, natural light and ventilation.

Two large multipurpose workshop/Art rooms fully equipped with wide concrete benchtops, large stainless-
steel sinks, power and storage

Kitchen

Open plan office

Toilets

Sales and information centre

Exhibition space

Two storage rooms designed for large artworks

Table 5 Durack Arts Centre User Breakdown 2020/2021

Business 6.1% 35.5%

CoP 57.6% 66 29.0%

Individual 18.2% 73 26.8%

Not for profit 18.2% 21 8.7%

Total 33 Users Groups 262 1492 hours
Table 6 Durack Community Arts Centre Fees

User group Fee per classroom Fee per classroom

Not-for-Profit/individuals Free until June 2023 Free until June 2023
Private/Business $40 per hour $200 per day
Not-for-Profit after June 2023 $20 per hour $100 per day
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2.2.1.4 Palmerston Library Community Room

Palmerston Library community room is a large event space designed to cater for 50 people; located at the entry to
the Palmerston Library at 10 The Boulevard Palmerston City, 1.8km from the Driver Resource Centre. The space
is used for business meetings, small seminars, group trainings, community meetings and private events. The
facility has the ability to open up into Goyder Square allowing indoor/outdoor flexibility. The facility has a small
kitchenette and toilet facilities.

Table 7 Palmerston Library Community Room Breakdown 2020/2021
T e o aiosings L rows
Business 4.4% 69 5.1%
Government 2.7% 44 7.9%
CoP 23.0% 278 37.5%
Individual 41.6% 99 11.0%
Not for profit 23.9% 194 19.6%
Other 0.0% 0 0.0%
Religious 4.4% 187 18.9%
Total 113 Users 871 2470 hours

2.2.1.5 Gulwa Community Recording Studio

Also located in the Palmerston Library, the Gulwa Community recording studio is a purpose-built space designed
audio-visual facility. Designed for professional and amateur use, the multipurpose space is designed for sound and
video recording, skills training, podcast, broadcasting and editing.

No user group data on Gulwa has been made available for this report.

Table 8 Gulwa Community Recording Studio
S
Refundable Deposit $200
Commercial and private individuals/organisations $50 per hour
Community and Not-for-profit $10 per hour

2.2.1.6 Palmerston Recreation Centre

Palmerston Recreation Centre is located at 11 The Boulevard Palmerston City, 1.8km from the Driver Resource
Centre. The facility features two large community spaces in addition to the two stadium courts for sporting usage.

The community rooms are designed for meetings, seminars, events, group fithess or community meetings and are
suitably designed with 30 and 45 person capacity. Smartboard technology is available to users. Similar to Driver
these facilities are available for hire after hours.

The stadium facilities are designed for sporting use as well as expos, shows and large meetings, offering either
stadium use or individual courts. The foyer and external space can also be hired and is noted as ideal for providing
catering. The facility includes first aid room, toilet facilities, showers and change rooms
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Table 9 Palmerston Recreation Centre Breakdown 2020/2021
T e o aiosings [ vors
Business 5.7% 356 5.5%
Government 7.8% 177 3.4%
CoP 10.7% 456 14.1%
Individual 22.5% 429 9.1%
Not for profit 40.2% 2502 58.3%
Other 6.1% 24 1.0%
Religious 7.0% 280 0.9%
Total 244 Users 4224 11492 hours
Table 10 Palmerston Recreation Centre Fees
Recreation Centre Free until June 2023 $40 per hour $200 per day

Community Room 1

Recreation Centre Free until June 2023 $60 per hour $300 per day
Community Room 1

Recreation Centre Stadiums | Free until June 2023 $60 per court -

2.2.1.7 Palmerston Swimming and Fitness Centre — SWELL

SWELL is the revitalisation program upgrading the Palmerston swimming pool, 31 Tilston Avenue, Moulden,
2.2km from Driver Community Centre. Currently under construction the project has an anticipated completion
timeframe of November 2023 and will deliver:

—  Arefurbished 50m swimming pool

—  High ropes water obstacle course

—  Zero depth play pool

—  Half-court basketball court

— Upgraded amenities

—  Event space

2.2.1.8  Zuccolli (Future)

Zuccolli Community Hub is joint venture development between COP, DIPL and Australian Federal Government.
Current projection is the facility will be completed over the next five years. In a phased construction approach.

The master plan indicates the inclusion of:

— A community event space

—  Children’s library

—  Community space

—  Bush walking trails

— A skate park

—  Pump track

— Dog park

—  Garden of reflection

Whilst this facility is not an existing facility it has been considered in this report to account for loading on the Driver
community centre prior to completion and the impacts of this large facility on Driver once completed. Its location

away from Driver and its overall size and purpose are distinctly separate to that of the Driver Resource Centre and
its proposed new function.
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2.2.2 Schools

The following map highlights nearby schools in proximity to the Driver suburb and in particular the project site.
Schools offer outdoor and community use spaces within the fabric of the overall suburb and of Palmerston. These
facilities offer limited usable internal space for bookings by the wider community and are utilised solely for school
use during majority of the year.

These facilities fall outside of the control of the City of Palmerston and no specific data is available on their
availability for community use however should be noted as other key community facilities in the immediate area
that should not detract from the offering of the new Driver facility.

The direct adjacency to the Driver Primary School does however offer the added benefit for the new facility to be
utilised by the school on a regular basis for an external teaching space. This could be in the form of community
garden or other outdoor community training programs with the City of Palmerston Rangers. This is seen with the
Gray Community Centre and its direct adjacency to the Gray Primary School and the Community Gardens. Both of
these community facilities utilise the Gray Community Centre regularly and have created a level of dependency
which could be further explored in the future.

JOURNEY EARLY LEARNING

DURACK PRIMARY SCHOOL

PALMERSTON CHILD AND FAMILY CENTRE

GOOD START EARLY LEARNING

DRIVER COMMUNITY CENTRE
DRIVER PRIMARY SCHOOL

GRAY PRIMARY SCHOOL
PALMERSTON CHRISTIAN SCHOOL.
YMCA GRAY CHILDCARE CENTRE

GOOD SHEPHERD LUTHERAN SCHOOL

BAKEWELL PRIMARY SCHOOL

MILESTONES EARLY
PALMERSTON COLLEGE LEARNING PALMERSTON
10-12 CAMPUS
SACRED HEART CATHOLIC PRIMARY SCHOOL

CHILDCARE/KINDY
PRIMARY SCHOOLS
HIGH SCHOOLS ®

Figure 10 School Map
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2.3 High level Driver suburb review

2.3.1 Community centres existing

Driver has no other comparable community facilities for drop ins or available to hire. The Driver Resource Centre
is unique in the suburb and as such is a vital community resource for all local residents.

Additionally, there are two public schools within the boundaries of the Driver suburb that may offer some
community use rooms however as discussed in section 2.2.2 there is limited opportunity for general public to
utilise these facilities.

There are no other known community-based facilities within the suburb itself. There is a commercial facility as part
of the golf course with an event space which is outside of this projects scope.

Given the existing Driver Resource Centre is the only publicly available facility in the suburb it sits as a valuable
facility to maintain and improve for public use.

2.3.2 Major vehicle and pedestrian routes

The project site is located on Driver Avenue which is a sub arterial road crossing through the middle of the suburb,
spanning from arterial roads Elrundie Avenue and Temple Terrace and supporting the arterial road network.

The majority of traffic to the facility is via vehicle, with limited foot traffic which is generally isolated to access to the
school or green space around Driver. Bus routes are available along Driver Avenue with a stop located directly
opposite the site.

The project site has a dedicated off-street carpark in the access easement along the street frontage.
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Figure 11 Vehicle and Pedestrian Routes
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2.3.3 Open space

The suburb of Driver was one of the original Palmerston suburbs developed in the early 1980’s. The initial
streetscapes were developed with predominantly native trees. The private 9-hole Palmerston Golf course section
in Driver was one of the main open space assets for the area. From 1994 — 2000 the golf course was extended
into the neighboring suburb of Durack.

There are three public parks including the linear reserve that crosses Driver Avenue and Presidents Park catering
to growing families. Pretty Park on Dwyer Circuit is a local Park that caters mainly to the medium density
development at the top of Fairway Drive. There is also a wide drainage linear park that connects between the golf
course and the neighboring Gray Sporting Fields.

While there is significant green space, there is limited usable park areas for gathering, leisure or sport beyond
school ovals, some small parks with playgrounds and a basketball court or the nearby Marlow Lagoon recreational
area.

From a landscape planning perspective, the open space in Driver provides standard assets for families and
children to engage in play, sport and socialise.

The existing parks are maintained in good condition and have been integrated with the surrounding suburbs to
facilitate linkages to other parks, school and infrastructure. The tree canopy is well established throughout the
area.

. DRIVER COMMUNITY CENTRE

1 PRIVATE GREEN SPACE s
PUBLIC GREEN SPACE

Figure 12 Driver Green Space
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2.4  Gap analysis from Driver and Palmerston offering

As identified in the above assessments of Palmerston and Driver, there is opportunity for the new Driver Resource
centre to address a multitude of usages, the assessment indicates unprogrammed space is likely to be more
successful in the Driver context than one usage programmed space. As such from our assessment the below list
could be addressed by the new facility.

Innovation hub - technology/creative focused space designed to develop community skills in technology
entrepreneurialism and sustainability. Supporting education in STEM programs

Café, food truck activated space — used to activate the entry to the site. With the nearest café in Palmerston City
a market exists of school admin, parents doing school drop offs and immediate community to support a pop-up
coffee stall. Cafés not only create a community hub they encourage passive security through a stable population
on site and encourage foot traffic in the area. Food truck capabilities to space or support evening events on the
site, or for weekend event catering.

Group exercise/activity space — space dedicated to offering of small class/group activities such as yoga, Les
Mills style exercise classes or rehabilitation sessions

Event space — event space similar to Gray but that allows greater flexibility with flow between internal and
external space.

Playgroup - Maintaining existing market need for playgroups in the community. Design for internal/external play
with focus on nature education and water play

Remote working/hybrid working studying support — with more and more people working from home or
working/studying in remote situations a facility providing technology connections, meeting spaces and most
importantly social interaction and support networks between people working in isolation.

Exhibition/performance space — flexibility to support local artists or performers with small temporary exhibitions

Seminar/education space — Education space for City of Palmerston initiatives or for hire. Topics such as Nature
education, composting and waste management, health initiatives, etc. location for council to run
community/stakeholder engagement.

Mental health/outreach — Mental health drop in support, either manned or unmanned, to promote overall suburb
mental hygiene

Wellbeing spaces — small spaces within the landscaping for drop ins where community can spend time enjoying
the outdoors, reading, studying or taking lunch

Community garden — small garden space supporting education program for both adults and children, potential to
be expanded to cooking classes in an onsite kitchen space. Creates sense of community ownership and promotes
health and sustainability initiatives within the community

City of Palmerston office — office for one or two staff on the facility grounds to encourage drop in and connection
between community and council.

Community markets — open space with power and water connection along the length of the site to support night
or weekend food and craft markets, that are so deeply engrained in the Northern Territory way of life. The site
currently has access to significant site parking to support this usage

It was identified by data produced, for the previous 12 months through the City of Palmerston facilities online
booking system, that the four primary unaddressed needs of the Greater Palmerston population are:

- Function space for private party’s and events: (38 bookings unable to be catered for)
Despite being the primary need for Palmerston, Drivers’ location and facility size the intended function will
only provide for smaller gatherings not large parties. Whilst still a viable opportunity for small groups or
community-oriented parties and events such as local art or education showings, movie nights but with
restrictions of usage and restricted times due to bounding residential areas. Larger capacity parties and
social events are better suited to facilities like Gray.
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- Fitness and wellbeing: (17 bookings unable to be catered for)
Fitness and wellbeing, such as yoga, first aid training, mental health, therapeutic fithess and children’s
sport aligns with the above findings for Driver which focus on supporting community wellbeing, creating
spaces for small fitness sessions, mental health and rehabilitation support groups. Driver’'s quieter location
also creates opportunity to expand on this theme by creating smaller personal spaces within the site where
the community can freely drop in and read a book or decompress during lunchbreaks, used by City of
Palmerston for small community drop-in sessions, or for hire by social work or counselling agencies for
more formal mental health sessions in a relaxing environment. Children’s fitness and larger indoor
wellbeing classes are better suited to the SWELL facility under reconstruction in Moulden.

- Meetings and training workshops: (14 bookings unable to be catered for)
Government and private sector: meeting or training bookings can be met with a small flexible space with
the design includes storage for flip tables, chairs and has basic kitchen amenities. Driver could be well
suited to cater for this with a number of smaller internal and flexible spaces.

- Technology and Innovation: (14 bookings unable to be catered for)
Community centres catering to the needs of technology and innovation have seen rapid growth in recent
years as education norms include 3d printing, robotics and program development. Gaming tournaments
such as e-sports have increased in popularity and the unaccommodated program data suggests this is
becoming an increasing need in Palmerston. The Driver facility presents the opportunity to address this
and be a tech focused facility due to it's scale. It is noted however if this is a direction CoP wish to pursue
it will need to be identified during concept as a use or future use for provision as it will impact the power
and comms design within the facility.

It is noted that this data did not primarily include the Driver Resource Centre due to the lease arrangements of
the facility at the time.
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2.4.1 Landscape

Palmerston has been though an accelerated growth period since 2010. As such the leisure offerings in Driver have
been maintained, but little added to the public open space other than shade structures. Residents in that time have
aged, moved and new families have moved in. Residents’ leisure needs have also changed with generations and
access to new infrastructure and technology.

In 2015 leisure was defined as being undertaken by people outside of work for enjoyment, refreshment, relaxation
and/ or diversion, and includes connection with nature and hobbies, sport, recreation, and artistic pursuits.
Subcultures often develop around leisure activities, and leisure activities such as socialising are central to cultural
exchange and interaction (2015, ABS Frameworks for Australian Social Statistics).

Leisure gives people an opportunity to recover from the pressures of work and other commitments to bond with
family and community members, to pursue their interests, and to reflect on their life direction and meaning. These
activities have a positive impact on health and wellbeing providing relaxation, social connections, and physical
activity. In 2022 after the pandemic people are needing to physically reconnect to others through leisure activities
to assist their happiness and overall, well-being.

The trending leisure activities that could be offered to the Driver community include:

—  Gaming in groups for teenagers.

—  Places for group art projects.

—  Hang out space for teens to talk, read be invited to join others.
—  Community gardens to nurture plants and socialise.

—  Spaces for hobbies with secure storage.

—  Space for Face time chats with people in other places.

—  Access to food and drink.

These needs are partly being met by the Palmerston Library, but commination to a smaller community i.e: the
community within Driver, would strengthen peoples sense of well-being.

GHD | City of Palmerston | 12594842 | Community Needs Assessment and Design Scope 22

AGENDA ORDINARY COUNCILMEETING - 18 JULY 2023 50| 161



COUNCIL AGENDA
Attachment 13.1.3.1

3. Return brief and design scope

3.1 Design brief context

Based on the Needs Assessment and project parameters outlined above, this return brief is to provide a
confirmation of City of Palmerston briefing requirements and user aspirations for the project. This design scope is
to determine a complete scope of works to inform subsequent design phases.

It is envisioned that the brief will be developed as the design progresses, however it is not intended to be updated
for each deliverable submission. Any deviations or developments from this initial return brief will be outlined at
each deliverable submission for approval and confirmation by City of Palmerston, prior to progressing the project
to the subsequent phase.

3.2 Design criteria

3.2.1 Project scope

The proposed new Driver Community Centre design is to be a publicly available facility that is designed in
response to the outcomes of the Needs Assessment, to provide the local community with a new contemporary
facility with the following key criteria that will be addressed in the concept design:

a) The building will be owned by Council and provided to community via a booking system for short term use.
No leasing arrangements are envisioned for the new facility.

b) Itis intended that the current building, of approximately 400 square metres, will be demolished, along with
the current sheds and other structures to make way for the new facility.

c) The new facility is to include at least one new building that provides a community facility. Additional open
community use and public spaces are encouraged to be included as part of the facility.

d) The existing parking area is to remain. Assessment to be completed on required carparking numbers as
part of the preliminary design phases to confirm scope.

e) The new building is to complement the adjacent properties, including the designed function and operation
of the facility (i.e. adjacent a school and residential properties). Proximity to residential properties is
important to address in terms of noise control.

f) The street presence of the facility is to be improved to better engage with the community and invite use from
the street. Inclusion of community engagement facilities like bike repair or pop-up coffee vans.

g) The facility is to be inclusive to all allowing for accessibility, gender and culture. Consideration to improve
on minimum standard requirements is to be explored to maintain inclusive feel of facility.

h) Facility is to be flexible for groups to use in small and large groups (smallest groups to be catered for is 10).
Consideration for operable walls to allow for adjoining spaces is to be explored. Combination of indoor and
outdoor areas together is to be explored. Consideration to be given to airlocks or interstitial spaces between
bookable indoor areas to help with separation.

i) Target demographic to be toward smaller groups and more short-term bookings allowing for flexibility of use
and not be bound to one particular group.

j) Project is to investigate possible sustainability initiatives in line with City of Palmerston strategies. Some
initiatives will be implemented over time due to funding constraints, but allowances to be made in holistic
design concept.

3.2.2 Funding

The complete construction funding budget for all scope of works is $1,200,000.00 excluding GST. This does not
include design consultancy fee or FF&E.

Allowances have been made for cost estimates at completion of Concept Design and Preliminary Design
deliverable stages to confirm scope of works against project budget prior to progressing into Design Development
and Documentation.
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3.2.3 Certification and authority approvals

3.2.3.1  Building Certification

The proposed works will be delivered in accordance with the National Construction Code (NCC), the relevant
Australian Standards. It is our understanding that the new facility will be a class 9b public facility.

All areas of works will be required to be included in a Building Permit prior to construction commencing. Initial
concept phase will include a certification review and report as part of deliverables with a Building Permit to be
completed in future phases outside of current scope.

3.2.3.2 Development Assessment Services

It is understood all existing structures will be removed as part of the works and no requirement to review current
facility Occupancy Permits.

A development application will be required to be completed following the completion of the preliminary design
phase in future phases outside of current scope. As the project progresses pre-lodgement planning discussions
will be held with the Development Assessment Services to gain early review comments.

At this stage there is no known planning variations required however any variations required in future phases will
be raised as soon as practical and reviewed with client for approval.

3.2.4 Staging

It is our understanding that all project areas outlined in project scope are to be delivered in a single design
documentation package for a construct only contract. This concept design phase will provide a holistic design with
no staging; however, it is understood that staging be required in future Detailed Design phases to allow for current
funding allocations and future community engagement projects to complete portions of the work.

3.3 Project site review

3.3.1 Existing facility and site analysis

On 18 of November 2022 GHDWoodhead and Urban Place Design staff attended Driver Resource Centre to
complete a visual inspection and meet with city of Palmerston Community Facilities Officer to ascertain the
successes and areas of opportunity in the usage of the existing facility. The site walkthrough also included a visit
to the newly developed Gray Community Centre, as a precedent and lessons learnt exercise and comparison to
the Driver facility.

The existing Driver Resource Centre was originally designed as an extension of the Driver Primary School and the
language, scale and alignment is consistent with the overall school design. Historically the lot boundaries were
developed and divided to create the Driver Resource Centre Lot 4196 from the larger the Lot 4197 which is the
current site boundaries in place. A large 25 space carpark and access easement to the North sets the buildable
portion of the site to the south by approximately 25m from the front boundary while the East of the site is
maintained as a large green open green space with a large open grassed stormwater drainage area.

Due to the building being designed with the school there is currently an encroachment by the school grounds into
the project lot in the Southwest corner. While this encroachment is with fencing and outdoor landscaping a
discussion will be required with the school as design develops to avoid conflict around this encroachment and
return the available area to the new facility design.

Existing structures on site include the Driver Resource Centre building of approximately 400mz2, multiple external
storage sheds to the north of the site, multiple fences and gates separating the site from the carpark and the
school, a sandpit with shade sail over, and outdoor undercover verandah wrapping the entire building.

There are numerous large and medium sized trees with large canopies predominantly to the east of the lot with a
range of palm groupings around the site. The site is in good condition with well-maintained grassed area and a
well-established tree canopy. Palms at the building entry are causing safety hazards and ideally should be
removed in the development.
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Figure 13 Existing satellite image and site overlay — Metro Maps, March 2020

The large number of easements across the site reduce the buildable size of the facility significantly and divide the
property into three distinct zones which are developable within the new facility design. With the significant grassed
landscape area currently acting as a buffer between the residential properties to the East, and the existing large

stormwater drain it is appropriate that this side of the site is designated to open outdoor to best utilise the space
available between easements.

While no direct relationship is currently or envisioned to be between the school and the Driver facility there is
opportunity to explore an appropriate access between the two facilities.
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3.3.2 Planning Overlay

The site at 29 Driver Avenue, Driver (Lot 4196) is bound by Community Purpose (CP) zoned land to the west,
encompassing the Driver Primary School land and Low Density Residential (LR) to the north and east. The CP
zone is located adjacent Public Space (PS) within a larger open space and Organised Recreation (OR) area.
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Figure 14 Planning zone maps - NTAtlas

The prescribed usage of community centre is ‘permitted’ under the CP zone and defined as ‘a building or part of a
building used for providing artistic, social or cultural facilities and community support services to the public and
may include where ancillary an office or the preparation of food and drink. A development permit is not required if
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the use is permitted under the zone and meets all the relevant development requirements with no overlays
applying to the land or proposed development. As the function and use is not changing and fits within the
permitted use of a CP zone.

The site is included in a restricted clearing of native vegetation zone, however given the site is in an urban area
and already developed this is unlikely to pose any planning restrictions on the proposed development. Our design
methodology endeavors to reduce the removal of vegetation on the site where possible noting they are providing
significant shade and character to the site we believe will benefit the new design.

The proposed project will not have impacts on the environmental values and therefore does not require a referral
under the NT EPA Act.

The site is also mapped as a significant Biodiversity area — Darwin Coastal and Important wetland. This will require
that adequate stormwater and water quality measures are in place in Civil and Landscape design.

. DRIVER COMMUNITY CENTRE

NATIONALLY IMPORTANT
WETLAND

Figure 15 Directory of important wetlands

3.3.3 Opportunities and precedence

3.3.3.1  Street presence

The area sees limited foot traffic for majority of the day, with increase in traffic for morning and afternoon school
drop-off and pick-up. The site presents an opportunity to interact with and activate the immediate street frontage
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through a direct linkage to the street via the strip of land on the eastern side of the property. This portion of land,
divided from the rest of the site by an easement, allows for an open and public area to draw people into the facility
that is setback due to the carpark and series of services authority easements on the site.

The current facility was completed as part of the school development in 1984. Because of this, it has similar
materiality and design typology and appears to meld into the school facility. As such we believe it crucial that the
new design present as its own iconic facility, potentially utilising height, unique rooflines and jarring materiality to
disconnect it from the school branding clearly defining itself as an independent facility. This can be improved by
removing the existing storage facilities, opening up the site green ‘alley’ to the street frontage and removing the
fencing that matches the school and makes the facility feel like private property.

3.3.3.2 Wellbeing and landscaping

During the site visit it was communicated that the space is commonly used by groups wishing for privacy. Rather
than deter these users by ‘opening up’ the facility at street view, we see it as an opportunity to align the facility with
developing research into mental health and substance dependency, increasing a sense of dignity. Through a
welcoming entrance and into a nature focused, sustainable design that supports appropriate spaces for one on
one and small group sessions.

The green space currently running along the length of the site houses water and access easements and therefore
has additional planning limitations, we believe this area can be successfully used as the connection between
spaces and potentially to be covered by large awnings, that allow any potential maintenance, whilst still feeling
part of the building. The site setback in this zone presents opportunity to both increase economic development of
the site, increase site presence and passive security and increase foot traffic to the site through either a pop-up
café through the day and food trucks that support events held on the site on weekends or in the evening.

3.3.3.3 Activation

Given the proximity to the school and extensive green spaces the activation of this site to be more heavily utilised
by the community is a big opportunity. Pop up cafes not only provide consistent site usage and amenity but
support wellbeing in the community, encouraging people who may not ordinarily use the facilities offered by City of
Palmerston. Despite being the primary demographic of Driver there are very few facilities catering solely for
parents and young families beyond green outdoor space and parks. The market opportunity exists to hold a small
pop-up coffee truck or bookable market stall, with power/water points, to allow local community, businesses,
events or council to provide an activated space for parents dropping off kids to the school in the morning, informal
parents groups after drop-off, school staff and administration and playgroup parents.

3.3.3.4 Community public space

The site is segmented by a number of easements dividing the site and provides pockets that lend itself to less
formal and defined built forms but opened up to community use like community gardens or external meeting areas.
These spaces would allow for increased use of the site outside of formal bookings and improve passive
surveillance, familiarity and ownership of the space by the local community. The Gray Community Hall is an
example of this; however, this facility could be encouraged to integrate this community space into the facility as a
whole instead of adjacent spaces.
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3.3.4 Site area allocations

Lot 4196

\ 2,070m2

ACCESS EASEMENT/
CARPARK

WATER EASEMENTS

— ~ Lot boundary \

Planning setbacks
- - - Easements

\
\
\

Buildable areas

PERCEIVED
BOUNDARY
OF FACILITY

ANCILLARY
BUILDABLE
AREA

\
\
MAIN FACILITY AREA

The overall site area is approximately 2,070m?2 overall; however,
due to the planning setbacks, authority easements and
carparking on the site plus existing vegetation to be retained the
useable area that is possible for footprint of the new facility to

' three portions at 750m? for main facility, 300m?2 for open/green
and community space, 40m?2 for a small ancillary use.

These areas can then be linked across the easements and

setbacks to connect the three spaces into a holistic facility of
approximately 1,200m2,

As the design progresses site lines, building forms and overall
building sizes will be allocated to suit the function of the facility.

The composition of the Driver community lends itself to the need
for a facility modest in scale, that improves connection with the
street. The design will be most successful curating an offering of
small spaces and nooks, both bookable and for drop ins, rather
than a single large facility. This allows for connecting seamlessly
into the landscape expanding capacity rather than relying on
internal building space, and offering staging capability.
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3.4 Preliminary concept

3.4.1 Opportunities and methodology

Following on from the Needs Assessment and project site analysis the following opportunities and precedence are
outlined as a proposed design direction leading into concept design relating to usage, materiality, and the interest
of the community.

3.4.1.1  Flexibility

The community facility is to be flexible for multiple users and groups needing unprogrammed spaces that can be
used in numerous ways beyond a fixed program. There is also a requirement to provide more than one space that
can be booked by multiple users at overlapping times. As such our design intent revolves around the idea of
developing a design that encompasses ‘aggregate forms’ with a number of smaller internal enclosed spaces under
a larger encompassing roof line.

Aggregate forms: a cluster of structures of pods that define human scale and programmable space under an
overarching roof/shade.

This overarching design philosophy provides passive shading to the airconditioned spaces improving energy
efficiency as well as offering the ability provide undercover external spaces to enjoy the tropical environment in
which the site is located and comfortably transitions away from large and open structures previously utilised for
other local community facilities like Gray Community Hall.

The internal community spaces can be maintained at a cost-effective size and moderated for appropriate user
groups responding to the needs and functions of smaller user groups but enables larger groups to combine areas
or flow out into the outdoor spaces. The spaces will not be designed for a specific function but allow flexibility of
use and be adaptable to future and unplanned uses without detriment to another user.

This overall roof form extending beyond the smaller footprint of the existing facility will allow for flexible use of the
lot which is divided into smaller shapes and areas but also enables the ability to extend the bounds of the facility
over the current easement constraints with human scale appropriate to the context of the surrounding suburbs and
the confined existing site.

Associated external shaded areas under an overarching roof allow for the blending of internal and external spaces
with landscape and building form to flow into each other creating more intimate and unplanned meeting spaces for
community to utilise, enjoy, explore and play in. This style of facility also follows the projected usage of the
surrounding suburb demographics

This roof form can then transition from solid shade to translucent shade and completely open while maintaining an
overall shape with landscape design, working around existing or design trees, planter beds, easements, footpaths
and useable spaces. This allows for multiple spaces to change in function, floor level, finish or construction staging
without affecting the overall design intent.

3.4.1.2 Landscape

As an integrated design team with the clients, Architects and other subconsultants, we will work through a logical
series of steps to formulate a concept design and subsequent design documentation.

Our goal will be to create an engaging landscape setting that draws people to the facility and provides an
activated, safe, and inclusive place to experience learning, socialising, and play. The landscape works will extend
for the whole site and into the building as we create seamless opportunities for people to choose where and how
they want to engage with the facility amenities and resources.

We aim to develop smaller scale spaces within the whole site that cater to the needs identified above and other
need identified in Councils community consultation process. The spaces will be indoors and outdoors and facilitate
operable walls or partial screening to allow people to spread themselves throughout the facility to engage in their
particular interest activity. The urban design principles we will apply to test the design is fit for purpose includes
review of:

Connectivity — physical and visual links
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Accessibility — all abilities, encouraging people to stay longer and including twilight hours.
Wayfinding — for ease of navigation, reflecting inclusion and reducing anxiety
Animation — providing a range of things to do and ways in which to enjoy the various spaces and resources.

Fit and Function — ensuring the programs offered by the center can be delivered and to various size groups and
technological abilities.

Sense of Place — Creating the identity of the Centre
Safety — ensuring there is a sense of safety throughout the journey to and throughout the Centre.
Sensory pleasure — reflecting and responding to seasonal changes, smells, sound, and tactile experiences.

Sustainability — looking at the maintenance, durability and embodied energy taken up by the construction and the
operation of the facility.

We will conceptualise the relationships between similar activities and co locate them for best use of each space.
The functional relationships diagram is critical to defining the uses that can be offered by the centre.

All weather access is important for all activities, so the facility has a busy feel and attracts people to use it during
the day and into the late evening, year-round.

Amenity infrastructure will be designed to be durable but also offer diversity in furniture types, ways to connect and
create different styling types to meet the varied desires and needs of groups.

The soft landscape will be used to create shade, define smaller scale spaces and add scent and activities to the
whole Centre.

We will achieve this methodology through the development of multiple concept ideas and the consultation with
Council to refine to one spatial and physical model that suits the needs, wants and project budgets. Understanding
the fiscal commitment is important at this early stage so the community is only shown what is possible and
achievable with Councils asset budgets and program delivery means. The final concepts will take people through
the design journey and lead to final plans and images.

3.4.1.3  Sustainability

With the imminent implementation of Section-J requirements in October 2023 this community facility should aim to
be on the front foot in terms of NCC requirements and strive to aim beyond minimum sustainability and energy
efficiency targets. Opportunities to look into passive design, insulation, construction methodology, locally sourced
materials, recycling of existing materials and other sustainability methods that can be discussed and our GHD
Sustain checklist is available for discussion with City of Palmerston.

An important aspect of this is building flexibility. Designing a structure compatible with sustainability in mind that
can develop as new technologies and sustainability standards progress, rather than reflecting the norms of 2022.
This aligns with City of Palmerston environmental sustainability aspirations and can be designed to offer multiple
passive and active energy efficiency systems now and into the future.

Ability to invest into solar collecting cells on the roof to be integrated into the roof fabric itself, water collection and
storage for use by the landscape design are all viable with aggregated forms beneath an overarching roof.
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3.5 Precedent images

The following imagery is an example of the design intent to convey the direction of the project and not the final
design. The concept will be developed following the design direction in the following stages.

Table 11 Overall architectural form precedence imagery

Aggregate forms beneath an overarching
roof form offset to smaller pavilions
beneath responding to site constraints
and function separate to the roof.
Elevated lighter roof structure. Provides
shade and allows for overhangs into
easements and protection of large glazing

WM : Y elements

«m ‘ ” Y L Defines outdoor areas to allow for greater
meshing and integration of inside/outside
spaces.

Allows roof to take a fixed rigid shape with
floating enclosed building areas under at
different angles to suit site
layout/easements etc.

Raised roof to increase street presence
but maintain single storey form. Over roof
providing open and shaded areas
blending indoor and outdoor spaces

Ability for upper roof to sit over easements
without affecting the easement
requirements and work around existing
trees, allow for floor level changes and
separate functional spaces

LT i, / ) Overall roof structure canopy creating
\\\\\\ Vi &\\‘\‘l‘”’;’:’;’W D % IV shade with a play of light down to the

ground plane.

Changes between solid and void in the
roof canopy across the site allowing for
landscaping and built form to flow
seamlessly providing protection in some
areas and allowing rain and sun in others.

il WEERE W

Vertical blades to extend the building form
to boundary extents and allow for

3 \\“ \ / easements and walkways to flow between

SRR lll/'lIJ/ ) and under without interrupting site lines,
\ N\ ~‘\\‘“ Wit/ - breezes and allows landscape to

! 3 permeate between.

Space openings to provide a sense of
boundary and suggests security without
feeling like a fence.
Linear members can translate from
vertical to horizontal planes.
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Table 12 Overall landscape precedence imagery

Wild scapes and natural landscapes
interwoven into the facility.

Provides separation and privacy to users
of differing spaces

Pockets of seating and informal meeting
places around the landscape.

Encourage meeting and wellbeing for
small or large groups.

Provide different size offerings of informal
and formal landscaped meeting areas

Popup and temporary spaces for
activation of public spaces

Natural floor surfaces around landscaping
zones that remain accessible and defined.

Provide intermediate and informal access
paths/stepping stones and exploration
opportunities between spaces.
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Table 13 Overall wayfinding and signage precedence imagery

Wayfinding Image

’VQ‘W“" I Using bright pops of colour that flow

across vertical and horizontal planes to
allow for easy visual cues to facility
entrances or key aspects of the site.
Large facility signage to improve street
frontage and understanding of facility use
against school setting.

Maintain correct orientation for signage to
improve accessibility/readability of text.

Utilising building form/shape, materiality
and colour to provide passive direction to
users and encourage movement into and
through the site by

Building fabric to be utilised for signage.

Designed in a way to be flexible and
interchangeable to maximise flexibility

Landscaping elements to include signage
and wayfinding
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LANDSCAPE CONCEPT PLAN
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-
PALMERSTON
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COUNCIL REPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.1

REPORT TITLE: Office of the Deputy Chief Executive Officer Quarterly Report April to
June 2023

MEETING DATE: Tuesday 18 July 2023

AUTHOR: Executive Manager People and Customer, Emma Blight

APPROVER: Deputy Chief Executive Officer, Amelia Vellar

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This Report presents the key activities undertaken by the Office of the Deputy Chief Executive Officer in
the April to June 2023 quarter.

KEY MESSAGES

¢ The Office of the Deputy Chief Executive Officer includes the functions of People and Customer,
Media and Communications, and Strategic Projects.

e This quarter City of Palmerston welcomed 16 new employees, and 12 employees departed.

e Recruitment and retention of staff continues to be a key issue for City of Palmerston in this quarter as
Council recorded an average vacancy rate of 14%.

e City of Palmerston recognises the tough environment in which we are competing for talent and is
currently procuring a provider to assist with development of Employee Value Proposition and Talent
Acquisition and Retention Strategy.

e City of Palmerston's workforce continues to be culturally diverse and reflective of our community,
with employees from 20 different nationalities contributing to our outcomes.

o City of Palmerston sent out eight (8) Media Releases and held four media events receiving 65 pieces
of earnt media across the local network including print articles, radio and TV broadcast.

e City of Palmerston attracted an additional 104 followers on Facebook, 106 on Instagram and 185 on
LinkedIn.

e Council engaged with the community for the draft Municipal Plan and budget 2023-24.

e Website visitation increased by 18%.

e Anaverage of 80% of all interactions received by the Customer Experience team was resolved at the
first point of contact, a 1% increase from Quarter 3.

RECOMMENDATION

THAT Report entitled Office of the Deputy Chief Executive Officer Quarterly Report April to June 2023
be received and noted.
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BACKGROUND

The Office of the Deputy Chief Executive Officer (ODCEQ) provides a quarterly report to Council on key
activities undertaken during the quarter. The Directorate includes the functions of Media and
Communications and People and Customer Experience including Safety and Wellbeing.

This Report presents to Council key activities undertaken by the ODCEO in the April to June 2023
quarter.

DISCUSSION

As enabling functions, the departments within the ODCEO support organisational activities aligned to
City of Palmerston’s Community Plan outcomes and objectives. The below provides a summary of the
Directorate’s activities for the last quarter.

Media and Communications
Community Engagement

City of Palmerston consulted with the community for the Draft Municipal Plan and Budget 2023-24 from
the period of 4 May - 1 June 2023. The consultation was promoted through the website, social media,
Northern Territory News (NT News), radio interviews and via media event. Consultation results were
reported on separately in the second ordinary council meeting of June.

NEWS
T-year delay highlights multiple fracking challenges ﬁﬂl’llﬂ‘rlg

Pepper Inquiry gnyl 4 | fedsie
g!efsgel proud “

NT News Advertisement

Marketing Campaigns

City of Palmerston successfully launched the new look events marketing campaign, “FUN. NEAR. YOU”.
The events campaign is an ‘always on’ approach to promote all events, programs and activities that are
happening in Palmerston throughout the dry season. The campaign includes a generic radio ad driving
visitation to the website. In addition to this, paid social media carousels and print ads in the NT News and
Off the Leash magazine, have been used featuring the new creative style. Larger events such as the On
Frances Street Party and Theatrical Nights have included individual radio ads to push participation. A
print and digital calendar of events is available and has also been distributed at all customer touch points
and via all city activations.
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CITY OF PALMERSTON

< FUN
e )

FLICNICS 'OUTDOOR MOVIE'
Minions: The Rise of Gru (PG) | 7pm
Sanctuary Lakes, Gunn

ON FRANCES "STREET PARTY"
Swingin' nto the Dry: A Jazz Extravaganza
5.9pm | Frances Drv, Paimerston CBD

( FAMILIES WEEK INFORMATION EVENING
5.30pm-7.30pm | Moulden Primary School
FAMILIES WEEK
Fun interactive family activities
9am-12pm | Tiverton Park, Moulden

) LIVE AT THE LAKE 'LIVE MUSIC'
‘l‘!‘; LIARLLTVEY  Wicked Smile | 4307pm
= Sanctuary Lakes, Gunn

BREKKIE IN THE PARK
8-10am | Gray Community Hall, Gray
NATIONAL SIMULTANEOUS
STORYTIME
108m | Paimerston Library

atyof
5 PALMERSTON
ntgovay Q@O ‘A Place for Peaple’

NT News”and Off the Leash May Advertisement

Facebaok Instagram Facebook Facebook Instagram
Feeds Feed Marketplace Video feeds Explore
Instagram < Explore
# City of Palmerst s Ctyofpelmerston » ctyofpaimerston
o Akt il X s » Ciyof Pamersion = Spermed

~: Mark your calendars!
Invite your friends and family o join in on all
the FUN - NEAR - YOU, with our See more

?ﬁvummm:m |

. 5 Mark your calendars
.;’-: :,::_,’::::flm Invite your friands and family to join _See more -

h
CITY OF PALMERSTON
"D nvu“ts AND PROGRAMS

AND PROGRAMS B AND PROGRAMS F"

FUN FUN NEAR

NEAR NEAR You

Yo s 10l st

e @EE | O 2 =2,
Check out Territo Check out ot o, =
ck out our 5 erritor Learmmore N eck out our events YouthFestival | Lam meam Leammore N
event AT days of events!
City of Palme. Celebrz oQvY n| V) Q 7 n
S 08y TP P — et rac st v

oy Like (D comment ) Share
Social Media paid events carousel (June)

Over the quarter, City of Palmerston has promoted 36 events, activities, workshops and programs in
total. All activities featured on the website and the City of Palmerston app. The main events and activities
that were highlighted throughout the quarter included:

e Hooked on Palmerston

e On Frances - Pride, Swingin’ into the Dry

e Theatrical Nights - Carnivale Cabaret

e SWELL (Swimming, Wellness, Events, Leisure and Lifestyle)

e FlicNics and Live at the Lake

o Palmerston Youth Festival

e Million Paws Walk

Palmerston Youth Festival marketing campaign launched in June and has seen some of the most
successful reach to date. The campaign included video promotion via digital platforms, outdoor banner on
the Stuart Hwy, a digital banner on McMiillan's road, digital screens at Gateway and Casuarina Shopping
Centres, interior bus advertising, 30 second radio and television commercial, print advertisements,
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dedicated digital marketing campaign on gaming apps, inclusion in some Palmerston and Darwin school
newsletters, and NT News ad.

Social Media

City of Palmerston’s Facebook page continued to steadily grow (0.6% increase) this quarter, with the total
followers sitting at 17,428. The page saw 23,479 visits, with posts reaching 150,862 users, noting 11,559
of those users were reached through paid advertising. The increase of visits and reach (unpaid and paid)
were significant in comparison to the previous quarter. The increase was expected due to the busy event
season.

A significant increase in published content on the City of Palmerston Facebook page was demonstrated
with 138 posts (52 more in comparison to previous quarter) and 89 published stories (85 more in
comparison). Content was heavily focused on community events, programs and activities with the most
content published in May.

City of Palmerston’s Instagram followers had a strong growth this quarter (5.9%), bringing the total
number to 1,888, with 33 pieces of content published, 129 stories and two reels. This is significantly more
activity resulting in a substantial increase in reach. City of Palmerston has engaged a dedicated content
creator for some City of Palmerston events this year which has played a significant role in these increases.

Jan - Mar Apr - Jun %
Followers 1,782 1,888 *5.9%
Reach 1,870 24137 71190.7%
Posts 18 33 ~89.3%
Stories 26 129 7396.1%
Reels 1 2 ~100%

City of Palmerston’s LinkedIn gained 185 new followers (10.1% rise) bringing the total followers to 2013.
The page had 21 posts, and these received 16,344 impressions (the number of times content was
displayed). Content continued to be well received, with the quarter’s engagement rate sitting at 8.5%, 415
reactions, four comments and 29 reposts.

Facebook Posts
The top performing organic post (unpaid) on City of Palmerston’s Facebook page was the announcement
of the Zuccoli Dog Park.

This post had a reach of 29,235 with 151 likes and reactions, 102 comments and 18 shares. The project
was closely followed by the community and when the opening was announced on City of Palmerston’s
Facebook page engagement was high, especially with comments due to users tagging others. Tagging and
sharing City of Palmerston Facebook posts remains the most effective way to gain increase in
engagement and followers on the social profiles.

Top 5 Organic Posts:

Content Topic Reach Impressions | Engagement | Likes & | Comments | Shares
reactions

Zuccoli Dog Park | 29,235 30,692 3,126 151 102 18

Opening - 15 May
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Hooked On | 20,672 5,876
Palmerston -
Barras In- 9 June

FlicNics - 6 May 15,352 15,722 1,331 117 93 22

Zuccoli Dog Park | 11,968 12,120 2,122 129 96 11
coming soon - 28
April

Ninja Obstacle | 11,537 12,012 1,319 146 47 10
Course Design
Announcement -
10 April

Social Media Campaigns (paid advertising)
Council facilitated 10 paid advertisement campaigns across its social media channels, targeting a range of
demographics, focused on events, recruitment and workshops.

The May events campaign was the best performing paid piece of advertising. The campaign was designed
to promote multiple events over the month to engage and reach with multiple users, and was used in
conjunction with other channels with the same design and message creating brand consistency. This
proved the most valuable in terms of return on investment with the ad reaching 4,505 users and
generating 532 engagements, costing approximately $2.28 per engagement. This was successful and
mainly interacted with men sitting within the 18-44 age bracket.

Top 3 Advertisements:

Total Reach Impressions Cost
May events Campaign 42,535 57,772 $121.20
June Events Campaign 15,533 16,128 $25.00
Palmerston Multicultural 4,930 12,573 $50.00
Festival

Public Relations/Media

Eight (8) media releases were published featuring a number of topics including the draft Municipal Plan,
Shoal Bay waste management charge increases, SWELL, Hooked on Palmerston, and upcoming events. In
addition to this were four (4) media events with the Mayor alongside Chief Minister Natasha Fyles
(SWELL), Minister Lauren Moss, Minister Eva Lawler and a special guest appearance by Minoli DeSilva (ex
MasterChef contestant) for the official launch of Palmerston Youth Festival which resulted in a front-
page news item.

City of Palmerston had 65 interactions with the media across all mainstream platforms.
o 9 xtelevision

e 8 Xxnewspaper articles

e 8xonline news articles

e 40 x radio excerpts (including the Council’s regular interviews)

This is generally a busy time of year for City of Palmerston, however the organic media achieved for this

quarter is significantly higher than normal which is a great result for the organisation brand and
reputation.
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@ New Visitor Returning Visitor
=— Jsers
1.5K
K
500
1Apr 9 Apr 17 Apr 25 Apr 3 May 1 May 19May 27 May 4 Jun 12 Jun 20Jun 28.Jun
Users New Users Number of Sessions per User Sessions
33,242 30,194 1.6 53,303
Pageviews Pages / Session Avg. Session Duration Bounce Rate
98,569 1.85 00:01:40 53.06%

TApr  16Apr 1May 16May 31May 15Jun

What device are people usmg?

Azl Top Acquisition Channels

@ COrganic Search
@ Direct

@ Referral

@ Social

@ (Other)

@ Email

mobile @ deskiop @ tablet

Device Users New Users

1. mabile 21448

3. ftablet 558

2. deskiop 9774 8194

Council’s website users increased 18.9% in comparison to the previous quarter. The increase was
expected due to heavy promotion of events and media coverage driving visitation directly to the website.

The top viewed pages were careers, library services, waste management, pound and events. The careers
page and library are consistently high traffic pages as is the pound (due to lost dogs). The events page
increase is a direct result of the new event marketing campaign (and current active events) achieving a
significant increase of 1875 views in comparison to last quarter (over 4000% increase).

There has been a number of page improvements on the website, notably the online recycling and waste
guide. These details are reflected in the City of Palmerston app as well as the new waste management
calendar set to be available soon. Waste Management page visitation may have increased due to the
improved pages and the additional media coverage garnered.

AGENDA ORDINARY COUNCILMEETING - 18 JULY 2023 73161



COUNCIL AGENDA

city of

PALMERSTON

A Place for People

The Hooked on Palmerston webpage was reinvigorated as the new program was rolled out, as was the
Palmerston Youth Festival (PYF) page with the addition of the countdown clock added and easy to
download program guide. The PYF page has so far achieved over 1700 visits, which is an increase to
visitation this time last year by 54%.

PR

City of Palmerston App
There have been 69 downloads of the Apple version of the City of Palmerston application for the quarter,
bringing the total to 577. Android analytics are still unavailable at this point.

Publications

The Municipal Plan and Budget 2023-24, Long Term Financial
Plan 2024-33, and Fees and Charges booklets were delivered
during this quarter. AMunicipal Plan highlights video was also
developed.

Our Customer Experience

Community Interactions

The Customer Experience Team interacted with an average of
63 community members per business day (via walk-ins, phone
and email), with a total of 4020 interactions during this
reporting period. This compares to 5071 for the same period
. last year. It is lower than the previous quarter’'s 5185
 interactions.
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May saw the highest number of walks in and phone customers for the quarter. Of the 4020 interactions
for the quarter, 1505 (37%) were in May. This is attributed to the rates team interacting with residents

regarding overdue payments.

Interactions, by origin

Phone calls  m In-person @ Civic  m Email fwebsite submissions

Interactions by type

mFinance
m Reg Services
Waste
nfrastructure (exd waste)

m Community Services

Phone calls remain the most
popular method of interaction of
our community.

This quarter compared to last year.
This quarter saw in person as the
second most popular method
compared to last quarter where
email was the second most popular.
Compared to last year this quarter
saw a 3% decrease in calls recorded
and a 24% decrease in in-person
interactions recorded.

Payment transactions made up
82% of this quarter’s interactions,
with the remaining 17% actioned
being requests for information or
services.

15,783 quarterly payments were
received for all Rates, Animals &
Infrastructure related charges
over this period. Customers self-
serviced 79% of these payments
via methods including BPay,
Australia Post, and online
payments.

With a continued focus on our
Customer Charter pillars of Make
It Easy and Perform with Pride, the

Customer Experience team delivered first contact resolution where possible. An average of 80% of all
interactions received by the Customer Experience team was resolved at the first point of contact, a 1%
increase from Quarter 3. This increase was across specialised enquiries relating to Regulatory Services,
Finance, Waste and Community Services and slight decrease for Infrastructure. Consistent with previous
quarters, the highest resolution was for Waste Management enquiries at 98% of enquiries received being

resolved on first contact.
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After Hours Calls received, total by quarter
300
253

262
1597
l la?

July - September October - December lanuary - March April - June

250

200

150

100

50

Quarter 4 after-hours calls received, by category

M Call out to on-call Ranger

m Call out to on-call Infrastructure

m Call out to Community Services
Manager

Referred to external agency
(NTPFES, PWC)

m Referred to owner (private
property)

M Disconnected on greeting

m Provided information & directed
call appropriately (i.e. emailed
CoP for follow up, gave adequate
info or advised to call back in
business hours)
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Customer Service Charter

Further living our Customer Service Charter and our commitment to Make It Easy, Civic Plaza has
continued its extended opening hours to our community. Monday and Tuesdays are the least utilised days
in the extended hour window, and mornings are busier than the afternoons. The Customer Experience
team provided short-term support to the Rates teams in April to reconcile incorrect interest charged to
rate payers and assist with updating forms.

Our People

Recruitment and retention of staff continues to be a key issue for City of Palmerston in this quarter as
City of Palmerston recorded an average vacancy rate of 14%. Whilst this has eased by around 10% since
last quarter, City of Palmerston recognises the challenging environment in which we continue to compete
for talent, and as such a Request for Quote has been facilitated this quarter for a Talent, Attraction and
Retention Strategy and Employee Value Proposition. Assessments of quotations will occur shortly and
work on this strategy will commence this quarter.

Employee Movements
The April to June quarter saw 16 new employees welcomed to the City of Palmerston and we bid farewell
to 12 employees.

City of Palmerston at this time had an approved Full Time Equivalent (FTE) of 96.05. City of Palmerston'’s
headcount as of 30 June 2023 was 95 employees, comprising full-time, part-time, casuals, and an
additional four labour hire staff.

Recruitment of our People

The People and Customer Team supported 17 recruitment activities across the City of Palmerston during
the reporting period, with all positions being externally advertised to the community for an average of 14
days. Recruitment activities were attributed to natural attrition, as well as the recruitment of new roles
such as Indigenous Liaison Officer and redesigned roles in Finance and Governance to support the
delivery of Community Plan outcomes.

Personnel Movement Actions

April - June 2023
40

29
17 16
20 . 11 12 12
0 B m I B
Advertised Roles New Employees Separated Employees

M Last Quarter M This Quarter

Table: Breakdown of Personnel Movement Actions across April to June 2023

We continue to increase promotion of our roles through the LinkedIn social media platform, the NT News
and other job sites to reach a wide network of applicants.

The internal Recruitment Policy and Procedure have been updated, finalised, approved and disseminated

to all staff members. Training on recruitment and merit selection also continues to ensure staff are across
any changes.
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Quarterly Workforce Statistics

City of Palmerston has a committed and dedicated workforce performing many functions on behalf of
our community. As of 30 June 2023, our staff comprised people from over 20 different nationalities
demonstrating a culturally diverse workforce reflective of our community. Our employees excluding
labour hire comprise 60 females and 35 males and the average age of a staff member is 39.51 years, a
slight increase from the last quarter. The average length of service with City of Palmerston has decreased
and is 2.8 years in comparison to 2.91 years last quarter, with eight staff completing 8 plus years of
service.

Gender Length of Service

V 60%

= 1yr&Under m2-3yrs

= 4-5yrs 6-7yrs
m 8-9yrs = 10 yrs & Over

= Females = Males

Employment Type

A\

= Full time = Parttime = Casual Labour Hire

Professional Development of our People

Over the past quarter we have continued to invest in the professional development of our employees,
providing a range of training activities and professional development opportunities. This development
included, but was not limited to:

¢ AHRI Conference
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e Appropriate Workplace Behaviour Training

e De-escalation training

¢ Managing Workplace Conflict

e Bullying, Sexual Harassment and Discrimination
e Enterprise Agreement

e Purchase Order and MyESS (CouncilFirst)

e Recruitment and Selection Training

o UV Safety Training

e Working with Cultural Differences

e Conflict of Interest Training by NT ICAC (online)

Health and Wellbeing
The Cancer Council provided awareness training to staff for the
sun safety, this was provided in conjunction with the Biggest
Morning tea.

Staff participating in the Cancer Council Morning Tea

CoP offered the annual Flu Vaccination Program for all employees - April 18 and 19, 43% of employees
participated.

14

12

10

1 5
1 8 2
5 5 7 5
4 6
5 B
2 4 2 4 4
3 3 3
2 2
1 1 1 1 1 1
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2022 Employee 2022 MoP 2023 Employee 2023 MoP
Incident Comparison by Month and Year

This quarter saw a decrease in reported incidents in comparison to the previous quarter. With the same
number of incidents relating to Employees this quarter, there was a decrease in incidents relating to
Members of the Public. The incidents relating to Members of the Public were primarily reported at the
Library and Regulatory Services, with some of these requiring staff to contact security for support and
assistance.
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Incident by Location

m Mandatory Reporting

9
8
7 - m Lost Child
6
5 B Ambulance Requested for MoP
4 . .
| First Aid Rendered to MoP

: i
2 ‘ ‘ Damage or Loss Property
1

- Employee
(0]

Library Rec Centre Depot Reg Civic Plaza Other
. .
Incidents by Location

Consistent with last quarter, many incidents related to antisocial behaviour being observed by staff, with
no direct impact on our staff. We have continued to support staff dealing with these incidents with
continued training in de-escalation, mental health first aid, and resilience. There was an increase in verbal
aggression towards Rangers from dog owners reported this quarter.

Only one employee incident resulted in a short period of lost time and the employee has since returned
to the workplace. Most employee incidents were near misses and preventative actions have been
implemented.

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:
e Media and Communications Manager

e Media and Communications Team

e People and Customer Manager

e Customer Experience Advocate

e Human Resources Team

POLICY IMPLICATIONS

There are no policy implications for this Report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this Report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Recruitment and retention of staff continues to be a key risk for City of Palmerston in this quarter as City
of Palmerston recorded an over 25% vacancy rate. City of Palmerston recognises the tough environment
in which we are competing for talent and is investigating a Talent, Attraction and Retention strategy.

This Report addresses the following City of Palmerston Strategic Risks

3 Fails to attract, value, retain and develop the right people with the desired culture

Context: Right people at right time and place with right skills, operating consistently in accordance
with desired culture of Collaboration, Accountability, Respect and Valued.

7 Fails to be agile to respond to opportunities and challenges
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Context: Ensuring the organisation is positioned to respond quickly to take up opportunities and
respond to challenges both internally and externally.

8 Fails to develop effective relationships and manage expectations of relevant parties
Context: Engagement & communication with stakeholders (internal and external to the City).

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.2

REPORT TITLE: Community Benefit Scheme End of Financial Year 2022/23 Update
MEETING DATE: Tuesday 18 July 2023

AUTHOR: Community Development Officer, Kate Townsend

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report provides Council with a summary of the Community Benefit Scheme and Environmental
Initiative Grant 2022/2023 financial year activity.

KEY MESSAGES

e Council has awarded a total of $180,905 this financial year in Grants, Sponsorships, Multi-year
Agreements, School Awards, Individual and Team Representation Support.

e This year the Community Benefit Scheme supported 30 community groups, awarding 11 Grants,
seven Event Sponsorships and eight Multi-Year Sponsorships.

e 139 applicants attended representative opportunities and were awarded Individual Representation
Support to the value of $33,750, with three Team applications supported to the value of $3,500.

e 13 schools benefited from the Annual School Award funding.

e Multi-year sponsorship agreements are in place for eight community organisations to the value of
$111,500.

e Council did not award any Environmental Initiatives this year with $20,000 remaining in the
2022/2023 Environmental Initiative Grants and $49,095 remaining in the 2022/2023 Community
Benefit Scheme Budget as of 30 June 2023.

e Further opportunities are being explored to improve uptake of the Community Benefits Scheme
over the next 12 months.

RECOMMENDATION

THAT Report entitled Community Benefit Scheme End of Financial Year 2022/23 Update be received and
noted.

BACKGROUND

Each financial year City of Palmerston (CoP) provides funding to eligible community groups which offer
activities, projects and services that assist Council to deliver on Palmerston's vision of “A Place for
People” and benefit the wider community.

Council actively supports community organisations and groups to deliver their community initiatives,
programmes, and events. Council budgets for funding via the Community Benefit Scheme (CBS) as well as
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offering in-kind support in the form of waived fees for use of Council-owned facilities, an initiative that
has been offered to the wider community throughout this financial year.

Individuals and teams are supported with funding to assist representation at local, interstate, and
international events and activities. Environmental Initiatives Grants offer support for activities and
projects that enhance and improve Palmerston’s environment and assist our community members to
adopt environmentally friendly practices and behaviours.

CBS applications are accepted year-round, and the scheme is promoted via CoP website, Council
representatives and word of mouth. Successful applicants agree to Terms and Conditions which include
acknowledgement of Council support through their social media/publications and providing images to
CoP to further promote CBS.

DISCUSSION

This report prents an overall summary of CBS activities for 2022/2023. City of Palmerston actively
supports community organisations and groups to deliver community initiatives, programmes and events
which benefit the Palmerston community and environment.

Snapshot

_' s = I
AN®.r 0

WL e

g per

The Stingerz Ice Hockey Team

Three Palmerston players from the NT Stingerz received Individual Representation Support funding of
$250 to attend the One Hockey Tournament in Newcastle, NSW to represent the Northern Territory.
The representatives enjoyed the experience and appreciated CBS funding support.

“Thank you for your support and generous contribution toward expenses. These experiences for young people are
so beneficial and especially since covid restricted this cohort for what is a large portion of their childhood. It was
fantastic that the NT was represented alongside teams from New Zealand and Thailand.” Jodie & Scott
Romanes ___§

CoP supported four Palmerston representatives selected
for the u12s Northern Territory (NT) Cricket team, to
compete in the School Sport Australia under-12 Cricket
National Championships, in Darwin in June 2023. The NT
boys team finished in third place in the Australian
rankings and the girls placed eight.

Northern Territory ul2 Cricket Representatives
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CBS funding supported cyclists to attend interstate
competitions. Hayden Smith was selected to attend the
| AusCycling Nationals BMX Racing, rounds one and two in
Perth, Western Australia. Hayden is now ranked 18thrider in
Australia in his division. Hayden is now training for the
National Chapmionships in November 2023.

Another BMX racer, Phillip Perkins, attended the BMX
% AusCycling Racing National Championships in Launceston,
- Tasmania from 21 November to 27 November 2022.

Four Palmerston residents were supported to attend Australian National Jiu
Jitsu Championships, in Melbourne Victoria, 20 to 21 August 2022. With
Warwick and Milena Drew finishing the event with a silver medal.

Three individuals represented Palmerston and the Northern Territory at the
under 14s and under 16s National Basketball Championships, the South
Australian Amateur Golf Championships, the Southern States Rugby League
Tournament and the Murri Rugby League Cup, amongst others.

Warwick and Milena Drew

A highlight of CBS grant funding for events included the Viethamese New Year and the Taiwanese
Lantern Festival, both held at Gray Community Hall. The Australian Vietnamese Family Association
received funding to host a Vietnamese New Year celebration, known as Tet, at Gray Community Hall on
Sunday 15th January 2023. Tet is an important time for the Viethamese community as it marks the
beginning of a new year and is seen as a time for renewal and celebration. It is a time for people to come
together with family and friends and to honour their cultural traditions. This event included a number of
activities such as; red pockets and card making, Banh Chung making demonstration, Vietnamese
calligraphy, Traditional games, and a Lion Dance.

Australian Vietnamese Family Association Inc - Viethamese New Year Tet
Minister Selena Uibo, Mayor Athina Pascoe-Bell and Anna Dam
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The Taiwanese Community of the Northern Territory (TCNT) hosted a community event, Taiwanese
Lantern Festival, at the Gray Community Hall, 5 February 2023. The Lantern Festival symbolises peace,
hope and new beginnings and is one of the most popular events in Taiwan. It marks the end of New Year
celebrations and is held after the first full moon of the lunar year.

| = — — e —— I — —

——

Taiwane_s'e'_l.antern Festiva

The Northern Territory Professional Golfers Association (PGA\) is a key event on the PGA Australasian
golfing calendar and is hosted on an 18-hole golf course spread over the Palmerston suburbs of Driver
and Durack. Palmerston Golf and Country Club (PGCC) has successfully staged the six-day Northern
Territory PGA Championship since 2016 and has received sponsorship from Council to the value of
$30,000 per year since its inception. The event attracts many participants and golf followers across the
six days who spend and stay locally in Palmerston.

This annual sporting event delivers a wide variety of community benefits including community
engagement, development of golf as a recreational activity in the region, estimated $1.6 million economic
benefits to local businesses through accommodation and incidental spending.

As a major sponsor, Council is involved in a range of marketing and event activities prior to and
during the event.

= "
Minister Eva Lawler, Councillor Amber Garden, Minister Kate Worden, NT PGA Champion Austin

Bautista, GM PGCC, Matthew Hewer and Ray Sommerville, Major Sponsor Director Tailor-made
Building Services
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CBS Funding by Category

Grants

CBS has supported 11 community groups to the value of $17,955 through Grants in 2022/2023. Funds
were awarded to:

Amber NT - Walk to Remember

Two-Two-One Mental Health Charity - Morbid Curiosity Theatre Production
Darwin Community Art - Lit Larvae

Save the Children - Aboriginal and Torres Strait Islander Children’s Day

Kaos Horde - Membership

Darwin Lions Sports Club - African Cup

Palmerston Lions - Equipment Purchases

Wildcare Inc - DVD Conversion

Australian Vietnamese Family Association Inc - Vietnamese New Year Tet
Taiwanese Community of the Northern Territory - Taiwanese Lantern Festival
Zimbabwe Darwin Community Association - Zim NT Soccer Games

Event Sponsorship
Seven events and activities were sponsored in 2022/23 to the total value of $12,500 which included:

Palmerston Raiders Football Club - Palmerston Mayor’s Cup
Geek Culture Collective - Membership Drive

Darwin Community Legal Service - Rights on Show

Autism NT - Fundraising Lunch

50 Plus Club - Personal Protection Strategies

NT Indoor Sports - National Masters’ Indoor Cricket

Jayden O’Connor - Penrite Hattah Desert Race

Multi-Year Sponsorship
City of Palmerston has eight Multi-Year Agreements in place to the value of $111,500 which include:

Club House Territory - Three-year agreement for $10,000, ends 2024.

Palmerston Netball - Three-year agreement for $10,000, ends 2024.

Palmerston and Litchfield Seniors Association - Three-year agreement for $20,000, ends 2024.
Reeling Veteran Inc - Three-year agreement for $10,000, ended in 2022/2023.

Palmerston Magpies - Three-year agreement for $10,000, ends in 2024.

Palmerston Saints Hockey Club - Three-year agreement for $1,500, ends in 2024.

Palmerston Golf and Country Club - Three-year agreement for $30,000, ends in 2025.

RSPCA Darwin - Three-year agreement for $10,000, ends in 2025.

Annual School Awards
City of Palmerston supported 13 annual school awards to the value of $1,700 which included:

Bakewell Primary School
Driver Primary School

Forest Parade Primary School
Good Shepard Lutheran School
Mother Theresa College
Moulden Park Primary
Palmerston Christian College
Roseberry Primary School
Woodroffe Primary School
Zuccoli Primary School
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e Gray Primary School
e Sacred Heart Primary School
e Charles Darwin University

Individual Representation Support

Council supported 139 Individual
Representation Support applications to
the value of $33,750 and an additional 3
Northern Team Support Applications to the value
Territory of $3,500. Those selected represented
28% Palmerston at a regional, national, or
international level. Although 155
applications  were received, 16
applications were ineligible due to living
outside the Palmerston municipality, the
International applicant had received funding in the
2% financial year, or the applicant applied

for funding after the event.

Individual Representation Support applications
for representation opportunity by destination

Interstate
70%

Individual Representation Support by opportunity destination

These grants provide vital support to cover growing costs of representation including travel, registration,
uniforms, and accommodation. These costs can frequently become a barrier for families of young people
engaging in high level competition and development pathways.

The City of Palmerston benefits from the experience and skill development of representatives as it can
help elevate the standard of play within local clubs and competitions. Furthermore, having young and
aspiring athletes see their peers achieving great things at a National and International level acts to inspire
and help make opportunities feel more obtainable for those of similar background and life experience.

The graph above illustrates the portion of applications for regional, interstate, and international
opportunities.

Individual Representation The highest proportion of support is provided for interstate

Support events, with NT opportunities following behind. Increasingly

Number of Appllcatlons the NT is hosting national events and representation costs,

26e1c7e_|\2/e0c;3 even locally, involve high registration and uniform
requirements which can be prohibitive to participation.

150 CBS has been effective in reducing the financial burden
97 | experienced by families ensuring more people from
%

100 Palmerston can represent more frequently with a 42%
38 21 increase in Individual Representation Support (IRS) awarded
20 19 I I 15 this year.
[ - This graph demonstrates the growth in IRS applications, noting
> \’1/\’ \/\%'” \V the 2020/21 financial year impacted by COVID19 travel
restrictions.
Individual Representation Support

Applications Year on Year
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Council has provided a total of $180,905
in Grants, Sponsorships, and Donations
including Representation Support, in

CBS Amount Requested Compared to Amount Awarded

2022/2023. There was an increase in $300,000 $278,657

both applications received and funds $250,000 $223,656

awarded with an additional $30,409 ' 180,905
5200,000 150,496

delivered this financial year. This growth

and the increased Community $150,000
Development Officer capacity gives good $100,000
indications for the full budget being $50,000
expended in 2023/2024. S

. . 2021/22 2022/23
This first graph shows the growth which

has occurred in both applications and m Requested  w Awarded

funds awarded since 2021/22, as well as

the variation between applications CBS amount requested compared to amount requested
received and funds awarded.

In 2022/23 requests for funding increased by $55,000 as the result of increased awareness and
familiarity with the process. Marketing and promotion of the scheme has increased across various
channels including Facebook, and CoP website and direct engagement with community organisations.

The most common reason applications were not awarded was because they did not meet the eligibility
criteria of the Grants, Donations and Sponsorships Policy.

Review of the policy and the grants systems and processes continue to occur, to streamline and improve
outcomes associated with the scheme.

The Graph below illustrates the substantial shift in the types of support given in 2022/2023. Individual
Representation Support increased significantly compared to last financial year. There was also a small
decline in community grants and environmental initiatives.

Number of CBS Applications Awarded 2021/2022 and

2022/2023
160 135
140
120
100
80 62
60
37 30
40
10 13
i —
0 | —_—
Community Individual Schools Environmental

W 2021/2022 2022/2023

Number of CBS Applications Awarded 2021/2022 and 2022/2023

AGENDA ORDINARY COUNCILMEETING - 18 JULY 2023 88161



COUNCIL AGENDA

city of

-
PALMERSTON

A Place for People

The Graph below analyses the breakdown of total CBS Funding Expenditure in 2022/2023. Multi-year
sponsorships continue to make up the majority of funds dispensed through CBS. Individual
Representation Support makes up the next most utilised avenue for support followed by Grants
sponsorship. There is potential for further growth in Grant requests, and it is anticipated this will increase
next year with the extra capacity of council staff to support community organisations with submitting
applications

Analysis of 2022/23 Expended Community Benefit Scheme

Multiyear Agreements

61%

Representation

Sponsorship
Support 7%
19%
Team Representation
Support
Grants 2%
10% Annual School Awards
1%
Annual School Awards m Grants
Individual Representation Support » Multiyear Agreements
= Sponsorship = Team Representation Support

Analysis of 2022/23 Expended Community Benefit Scheme

Environmental Initiatives

No environmental initiative grants were awarded this financial year. City of Palmerston reached out to
schools and businesses within Palmerston to promote the program to increase awareness, but further
promotional activities are still required. Discussion has centred around sustainable practices and
increasing awareness of the ability of businesses to apply for funding if CBS funding is matched 50%.

Council officers are actively working with the appointed CoP Environment Officer to identify new
opportunities in Palmerston in line with the CoP Sustainability Strategy 2022-2026 to expend the
Environmental Initiative grant funding.

Grants Workshop

A grant workshop was held with 12 local organisations present. Topics covered included an overview of
grants including CBS, club/organisational readiness, practical grant writing tips, proposal/business case
development, acquittals and record keeping. Several meetings have been arranged with participants and
staff to provide further one on one support and advice.
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CONSULTATION PROCESS

Investigations into further opportunities to promote the CBS in 2023/24 are underway and opportunities
identified will be implemented.

There was no consultation required during the preparation of this report.
POLICY IMPLICATIONS

Council Policy Grants, Donations, and Sponsorships provides governance and outlines the support that is
available through the Community Benefit Scheme.

BUDGET AND RESOURCE IMPLICATIONS

$230,000 was budgeted for the Community Benefit Scheme 2022/23. Council has provided a total of
$180,905 in grants, sponsorships, and donations, including representation support, in 2022/2023.
$49,095 remains unexpended in the general 2022/2023 CBS budget.

$20,000 was budgeted for Environmental Initiative Grant with nothing expended.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

There is a risk that Council does not maximise the benefits of CBS by not fully expending the allocation.
This can be mitigated by ensuring adequate promotion and engagement as well as reviewing processes
and procedures to achieve desired outcomes.

Council is responsible for the efficient and sustainable management of the Community Benefit Scheme
budget. Funding activities or items that are not seen to be benefitting the Palmerston Community may
erode trust in Council and its processes. Council mitigates this risk by following the policy relating to
eligibility criteria as outlined in its Policy Grants, Donations, and Sponsorships.

This Report addresses the following City of Palmerston Strategic Risks:

1 Fails to be trusted as a Council
Context: Achieving credibility & trust with majority of those within and external to the City.

2 Fails to be sustainable into the long term
Context: Optimising the financial, social and environmental sustainability of the City.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

The 2022/23 Environmental Initiatives budget is $20,000 with no funding currently expended. Further
engagement is required to maximise opportunities and to deliver the desired outcome.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We, the author and approving officer, declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCIL REPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.3

REPORT TITLE: Finance Report for the Month of June 2023

MEETING DATE: Tuesday 18 July 2023

AUTHOR: Executive Manager Economics and Finance, Chris Kimani
APPROVER: General Manager of Finance and Governance, Wati Kerta

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.

PURPOSE

This purpose of the Report is to present to Council the Financial Report for June 2023.

KEY MESSAGES

The month-end figures for 30 June 2023 are representative of the year-to-date expenditures
excluding accruals. These figures do not include the final year-end transactions and will vary from the
financial statements presented in the Annual report for 2022-2023.

As per the Accounting Standards the majority of our operational and capital grant income is sitting in
the grants liability and yet to be recognised as income. The assessment of income criteria and meeting
grant agreement obligations will be completed as part of the end of year process.

Council’s year-to-date operating expenditure is at 95% (excluding commitments) against a budgeted
expenditure of $43 million. The end-of-year accruals such as provisions for employee entitlements,
utility bills yet to be invoiced, and services received but not yet invoiced will increase this expenditure.
In the month of June, 89% ($6.4 million) of the $7.2 million creditors' payments were paid to local
suppliers.

Capital expenditure is at 44% against a $29.6 million revised budget. The capital expenditure including
commitments is 101%, in which majority of the committed expenditure relates to Swimming,
Wellness, Events, Leisure, Lifestyle (SWELL). A separate report will be presented to Council,
identifying the unspent capital expenditure budget that meets the criteria for roll-over into the 2023-
24 financial year, to enable continued progress.

Total outstanding rates debts are $2.3 million, this includes $1.5 million of unpaid rates that were
levied in the 2022-23 financial year.

RECOMMENDATION

THAT Report entitled Finance Report for the Month of June 2023 be received and noted.

BACKGROUND

In accordance with Local Government (General) Regulations 2021 - Part 2 (Division 7), the preceding
month's Financial Report must be presented to Council. Regulation 17(1) of the General Regulations
requires a monthly report from the Chief Executive Officer to provide the council with the actual income
and expenditure for the year to date; the most recently adopted annual budget; and details of any material
variances between the most recent actuals and the most recently adopted annual budget.
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In addition, the report includes the following requirements:

e  Capital Expenditure and Funding

e  Monthly Balance Sheet

e  Details of Cash and Investments Held

e  Statement of Trade Debtors

e  Statement on Trade Creditors

e  Statement on Australian Tax Office, Payroll, and Insurance Obligations

. Member and Chief Executive Officer (CEO) Council Credit Card Transactions for the Month
¢  Monthly Financial Report Certification

e  Quarterly Report on Planned Major Capital Works

e  Payment and reporting obligations for insurance, Councilor expenses and
e  Chief Executive Officer (CEQ) certification.

Regulations 42 require Council to table a report at the next Council meeting for the following variations:

e Varied contract is entered into after a quotation under regulation 34 has been accepted and the total
cost of supplies exceeds $100,000 but is less than $150,000.

e Varied contract is to be entered into after a quotation under regulation 34 has been accepted or a
public quotation under regulation 35 has been accepted and the total cost of supplies exceeds
$150,000.

e Varied contract is entered into after a tender under regulation 36 has been accepted and the total
cost of supplies exceeds the original tender cost by more than 10%.

This Report should be read in conjunction with Attachment 13.2.3.1 as it presents the financial position
of the Council at the end of June 2023. These figures do not include the final year-end transactions and
will vary from the financial statements presented in the Annual report for 2022-2023.

DISCUSSION

The information below is provided to assist with the terminology used throughout the Report:

e Revised Annual Budget is the total Budget per the municipal plan for the 2022/23 financial year plus
all Budget review movements during the year, to date Council has had three reviews.

e Year to date (YTD) Actual - is the actual income and expenditure from 1 July 2022 to the current
reporting date, 30 June 2023.

e YTD Commitments are the contractual estimated expenditure raised through purchase orders.

e Asitisend of year, the YTD budget is equivalent to the annual budget.

Budget by Directorate

Operating Income

Description Revised Annual YTD Actuals $ % YTD Actuals of
Budget $ Annual Budget
Office of the Chief Executive 539,322 208,458 39%
Finance and Governance 25,043,288 25,768,591 103%
Community and Culture 1,474,201 1,385,295 94%
Infrastructure 8,919,599 7,928,531 89%
Total (City of Palmerston) 35,976,410 35,290,875 98%

Total Operating income is $35.2 million which is 98% of the Annual Budget.

Office of the CEO is at 39% of the annual budget, the grant received is in the grant liability account
and the income is to be recognised as part of the end of year process.
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e Finance and Governance is at 103% of the Annual Budget largely due to higher than anticipated
interest revenue received.

e Community and Culture is at 94% of the Annual Budget as it has received $300,000 in grant income
received for Youth Festival, $352,000 from dog registration and other animal management income
and $674,000 for Library services.

e Infrastructure is at 89% of the annual budget, the grants received that is sitting in Grants Liability
account will be recognised as income part of the end of year process.

Operating Expenditure

0,
Revised YTD 25U A.C el
.. YTD Actual . + Committed
Description Annual Budget Commitments
$ $ $ of Annual
budget

Office of the Chief 2,015,916 1,812,629 512 90%
Executive
Deputy Chief Executive 2,835,988 2,915,873 74,680 105%
Finance and Governance 13,925,896 13,786,578 18,598 99%
Community and Culture 5,314,262 5,152,029 361,009 104%
Infrastructure 18,949,886 17,288,724 512,996 94%
Ll Shivien 43,041,949 | 40,955,834 967,795 97%
Palmerston)

e Total Operating Expenditure is at 97% of the Annual Budget, inclusive of commitments. These figures
do not include the final year-end transactions and will vary from the financial statements presented
in the Annual report for 2022-2023.

e Office of the Chief Executive is at 90% of the Annual Budget. This expenditure includes
myPalmerston, Legal expenses, and Grant and donations. Elected Members expenditure is also
included in this directorate. The details relating to Elected Members are provided in the section 2.10
Elected Member expense at Attachment 13.2.3.1.

e Expenditure in the Office of Deputy Chief Executive is at 105% of the annual budget. This is largely
duetoincrease in Staff training and recruitment costs and communication expense related to SWELL.

e Expenditure in Finance and Governance largely relates to depreciation expense of $10 million and
insurance $ 776,000, Professional services $414,000 and bank and merchant fees of $90,000 for this
year.

e Community and Culture are at 104% and largely related to Youth services of $650,000 and
community development $980,000 which is higher than budgeted.

e Infrastructure expenses are $17.2 million YTD (excluding commitments) and largely relate to Waste
Management expenditure $6 million and $5.1 million for Open space ($661,000 utilities, $710 for
Vegetation, Mowing $1 million, Tree maintenance $440,000 and expenditure on Council facilities).

Capital Income

. .. Revised Annual % YTD Actuals of
Description Budget $ YTD Actuals $ R —
Community and Culture 304,519 0 0%
Infrastructure 19,268,045 404,572 2%
Total (City of Palmerston) 19,572,564 404,572
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e Council receives grant income and records this as a liability until the obligations outlined in the grant
agreement are met. Once the obligations are met, the liability is reversed, and income is recognised
inaccordance with Australian Accounting Standards. This assessment will be completed as part of the
end of year process.

e  Community and Culture annual budgeted grant income of $304,000 for Library Services and Animal
Management. The funds for Animal Management have been received and is sitting in the Grants
Liability account. This will be assessed as part of the end of year process.

Fleets are currently at 113% as result of sale of fleets and insurance claims.
Out of $15.58 million Capital grant income, Council has received $9.28 million YTD for 2022-23.

e Thetable below provides a breakdown of the significant grant income expected to have received this
financial year. Some of the income have not been received due to the requirement of project
completion and final acquittal reports.

Capital Project Total Grant Income Grant income Grant income

received to date yet to be
received

SWELL Project $12.50M $7.5M (NTG) $5.0M (AG)

LRCI Phase 3 funding $0.82M 0 $0.82M

FiberSense Technology $0.62M $0.62M

Roads to Recovery Funds $0.41M $0.41 0

2022/23

SWELL Secondary Space $0.33M 0 $0.33M

Upgrade

Other projects $0.90M $0.75M $0.15M

Total $15.58M $9.28M $6.3M

Capital Expenditure

% YTD Actual
Description Revised Annual YTD Actual | Commitments | + Committed
Budget $ $ $ of Annual
budget
Community and Culture 595,713 178,331 4,560 56%
Infrastructure 28,989,565 12,920,312 16,794,434 103%
Total (City of Palmerston) 29,585,278 | 13,098,643 16,798,994 101%

e Thereport at Attachment 13.2.3.1. shows that actual YTD Capital Expenditure is at 44% against a
$29.6 million budget. The Capital Expenditure including commitments is 101%. Majority of the
committed expenditure relates to SWELL.

e Majority of the unspent capital expenditure budget will be rolled over into the 2023-24 financial year
to enable continued progress. The projects that meet the roll-over criteria will be identified and
reported to Council for endorsement.

® Recreation Centre is at 6% because the work has just commenced. The work is expected to be
completed in 2023-24 financial year and will be considered as part of the roll-over.

e Waste management is currently at 25% of YTD budget, as most of the project is currently work in
progress and Archer Waste Management facility $200,000 Archer recycling modernisation project
is rolling over to 2023-24.

e Street Lightingis currently at 122% and most of the expense related to street lighting upgrades.

e  Gray community hall is currently at 117% of YTD budget and expense related to community hall
expansion and additional work.
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Reserves

As per the Financial Reserve Policy, Council holds the following type of reserves:

1. Externally restricted reserves- subject to legal requirements that govern the use of the funds. The
reserve includes funds that have not been utilised for the purpose for which they were received, and
an obligation or requirement to return funds to its contributor exists.

2. Internally restricted reserves- not subject to legal requirements governing the use of the funds. The
reserve has been established for a specific internal purpose, however, if that purpose does not
eventuate or Council changes its priorities the funding can be diverted to other purposes, except for
the waste management reserve. Funds in the waste management reserve cannot be used or allocated
to any other purpose as it is restricted to waste management expenditure.

3. Unrestricted reserve - not subject to any legal obligations. The funds in this reserve are not currently
allocated to a specific purpose.

The projected Reserve balance as of 30 June 2023 is $11.9 million, and this figure does not include any
end-of-year movements. The actual reserve movements will occur during the end-of-year processes and
a supplementary report on financial reserve movements will be presented to Council prior to finalising
the Annual report for 2022-23. The Reserve balance breakdown as below.

RESERVES Balance as at Balance as at
1 July 2022 30 June 2023

1. Externally Restricted Reserves

Unexpended Grants Reserve | $779,817 | Nil

2. Internally Restricted Reserves

Election Expenses Reserve $50,000 $50,000

Disaster Recovery Reserve $500,000 $500,000

Unexpended Capital Works Reserve $5,414,854 $2,000,000

Developer Funds in lieu of construction $2,103,712 $753,711

Waste Management Reserve $2,923,899 $2,323,899

Asset Renewal Reserve Nil Nil

Major Initiatives Reserve $1,414,866 $1,141,922

3. Unrestricted Reserve

Working Capital Reserve $7,196,362 $5,208,601

Total Reserves $20,383,510 $11,978,133

Debtors

Debtor Control Accounts, as presented in section 2.4 of Attachment 13.2.3.1, shows both outstanding

rates and unpaid infringement notices.

Investments Management Report and Cash Balance

e Theinvestment portfolio is compliant with Council Investments Policy.

e As of 30 June 2023, Council held $21.5 million in term deposits across five financial institutions.
Current investment is $1 million lower than last month as we redeemed $1 million maturing term
deposit to assist with cashflow for end of year payments.

e Cash held by Council in the trading bank as of 30 June 2023 was $2.5 million.

e $5.1 millionwas held in a NAB professional account which earns cash interest of 4.25%. Placing funds
in this account provides Council the ability to earn comparatively high interest rates while being able
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to readily draw on the funds for expected large payments due to end of year invoice payments and
the SWELL construction.

e Below s the breakup between institutions and details on our investments are provided in section 2.3
Investment Management Report; Attachment 13.2.3.1.

Investment Per Instituition

Commonwealth Bank of
Australia
A2%

Bank of Queensland
5%

Macquarie Bank
9%

National Australia Bank
19%

Rates

e Total outstanding rates debts are $2.3 million, this includes $1.5 million of unpaid rates that were
levied in the 2022-23 financial year.

e Council may place an overriding statutory charge on the property where there is an outstanding rate
debt owing, which gives Council priority over other registered and unregistered mortgages, charges,
and encumbrances except for a previously registered overriding statutory charge. Council currently
holds overriding statutory charges over 45 properties where the debts are 2018/19 and prior.

e Council has received $1.8 million rates payment in advance and this amount will be sitting as a liability
as itis refundable, and Council is not entitled to the funds until the rates are declared for that year.

Infringements

The number of infringements issued increased by 7% to 493 infringements compared to May. Debt
amount has also increased since May largely due to old infringements attracting penalties for unpaid
infringements. Refer to Section 2.4 - Debtor Control Accounts, at Attachment 13.2.3.1.
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Infringements Outstanding Per Month
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Sundry Debtors

Sundry debtor accounts, as presented at Attachment 13.2.3.1, shows sundry debtors outstanding as of
30 June is $42,000. More details in section 2.4 Debtor control Account.

Trade Creditors Paid

Trade Creditors Paid in June amounted to $7.2 million and 89% ($6.4 million) of these creditors' payments
were paid to local suppliers. $2.2 million was paid to Jaytex for SWELL in June 2023. The Council has spent
$40.5 million YTD out of the combined budget of Operational and Capital expenditures of $61.9 million
(excluding depreciation) on local suppliers as it continues to support the growth of the local economy. The
details of the suppliers are provided in section 2.5 Attachment 13.2.3.1.
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Local Supplier Payments Per Month

$6,590,187

(91%) $6,438,072
5
6,500,000 89%
5,500,000
$4,344,405
4,500,000 (92%)
$3,935,605
(77%)
3:500.000 $2990690
(81%)
$2,555,237 $2,718605
(85%) $2,662,840 (86%)
2,500,000 $2.089.021 $2.119.051 (87%) $2, 245, .057$2, 24% 867
(86%) (85%) (73%) (75%)
1,500,000 I I I I
500,000
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Trade Creditor Outstanding

Trade Creditors outstanding in June amounted to $171,371, all creditors are outstanding less than 30
days. The details are provided in section 2.6 in Attachment 13.2.3.1.

Please note: these are month-end figures for 30 June 2023 and are representative of the year-to-date
expenditures excluding accruals. These figures do not include the final year-end transactions and will vary
from the financial statements presented in the Annual report for 2022-2023.

Waste Charges

e The purpose of Section 2.7 Waste Charges in Attachment 13.2.3.1, is to supply a YTD overview of
the Council's progress against its budgeted Waste Reserve movement.

e Council has levied $6.9 million in waste charges this year, the due date for the charge aligns with
quarterly instalments and the debtors are incorporated into the rates debts reported at above and
Section 2.7 - Waste Charges

e The YTD expenses (including commitment) for the period ending 30 June 2023 is $6.1 million which
is 91% of the annual budget. Most of the expense related to domestic Bin collection of $1.7 million,
Transfer station $1.2 million, Litter collection $741 and Kerb side collection of $260,000.

Commercial Leases

Sections 2.8 at Attachment 13.2.3.1 summarises the commercial leases that the council holds and the
performance of the commercial leases as of 30 June 2023.

Council Loans
Council approved an internal loan for $3.3 million to fund Making the Switch in August 2018 (Council
decision 9/0243), and an external loan for $1.96 million to fund the final stage of remediation works at
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the previous Archer Landfill site in 2018/19. The corresponding figures for both loans are shown in
Section 2.9 - Council Loans of Attachment 13.2.3.1.

Elected Members Expenses

Section 2.10 - Elected Member expenses summarise expenses or benefits related to Elected Members
under Section 109 of the Local Government Act 2019. Elected Members' expenditure is currently at
$336,000, of this total $290,000 relates to elected members allowances. The details are provided in
section 2.10 of Elected Member Expense.

Elected Members & CEO Credit Card Transactions

The prescribed financial reporting format requires the credit card transactions of the Elected Members
and the CEO. Elected members are not issued with corporate credit cards and expenses charged on CEQ’s
credit card for June 2023 are shown in Section 2.11 Elected Members & CEO Credit card transection of
Attachment 13.2.3.1.

Tax and Insurance

Council is compliant with payment and reporting of all tax liabilities as outlined below:

e Council has paid $2.3 million YTD in Pay as you go tax. Council pays our Pay As You Go (PAYG)
withholding tax to the Australian Taxation Office (ATO) on a fortnightly basis.

e The Business Activity Statement balance for the month ended 31 May 2023 reported on 21 June
2023 as a Goods Services Tax (GST) refund of $220,000.

e Council has all required insurances to manage the current risk exposure.

Contract Variations

In accordance with the Local Government Act 2019 and Local Government (General) Regulations, a report on
variations to contracts that meet the following criteria is required to be tabled to Council at the following
meeting. Relevant tenders, awarded contracts, variations and exemptions are also published on Council’s
website. For the month of June 2023 there were no contract variations that met the following criteria
under regulation 42:

e Varied contract is entered into after a quotation under regulation 34 has been accepted and the total
cost of supplies exceeds $100,000 but is less than $150,000.

e Varied contract is to be entered into after a quotation under regulation 34 has been accepted or a
public quotation under regulation 35 has been accepted and the total cost of supplies exceeds
$150,000.

e Varied contract is entered into after a tender under regulation 36 has been accepted and the total
cost of supplies exceeds the original tender cost by more than 10% as per below.

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:
e Finance Team
e Governance and Procurement Officer

POLICY IMPLICATIONS

Investments are compliant with the Investment Policy and Financial Reserves are compliant with the
Financial Reserve Policy.

BUDGET AND RESOURCE IMPLICATIONS

This Report provides an overview of the budget and resource implications.
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RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
This Report addresses the following City of Palmerston Strategic Risks:

2 Fails to be sustainable into the long term
Context: Optimising the financial, social and environmental sustainability of the City.

Regulation 17(1) of the General Regulations requires the CEO each month give the council a report
setting out the actual income and expenditure for the year to date; the most recently adopted annual
budget; and details of any material variances between the most recent actuals and the most recently
adopted annual budget.

Improvement on the presentation of the financial reports for Council is currently underway to improve
the readability of the financial reports, enabling Council to better monitor the financial performance and
position of the City of Palmerston and ensuring compliance with the Local Government Act.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. Finance Report June 2023[13.2.3.1 - 33 pages]
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“* 1. Executive Summary
¢ 2. Financial Results
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COUNCIL AGENDA
Attachment 13.2.3.1

Certification By Chief Executive Officer

I, Luccio Franco Cercarelli, the Chief Executive Officer of the City of Palmerston, hereby certify that
to the best of my knowledge, information and belief:

¢ Theinternal controls implemented by Council are appropriate; and

% The Council’s Financial Report for June 2023 best reflects the financial affairs of the
Council.

4

Luccio Franco Cercarelli
Chief Executive Officer
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Section 2
Financial Results

1.2 - Executive Summary as at  30June2023
% of year passed 100%

Description YTD Actual $ | % YTD Actuals YTD % Committed | YTD Actual + |% YTD Actual +| YTD Budget | % YTD Actuals
of Annual Committed $ of Annual Committed $ | Committed of of YTD Budget

Budget Budget Annual budget

Operating Income

Rates 24,551,464 24,620,417 100% [} 0% 24,620,417 100% 24,551,464 100%

Charge 6,818,686 6,905,130 101% [ 0% 6,905,130 101% 6,818,686 101%

Fees & Charges 926,773 907,671 98% o 0% 907,671 98% 926,773 98%

Grants, Subsidies & Contributions 2,819,387 1,304,162 46% [ 0% 1,304,162 46% 2,819,387 46% 1

Interest & Investment Revenue 713,580 1,443,719 202% [ 0% 1,443,719 202% 713,580 202%

Other Income 146,520 109,952 75% 0 0% 109,952 75% 146,520 75% 3

Operating Income 35,976,410 35,291,051 98% o 0% 35,291,051 98% 35,976,410 98%

Operating Expenditure

Employee Costs 10,484,215 -10,233,027 98% -14,375 0.1% 10,247,402 98% 10,484,215 98%

Materials & Contractors 11,375,733 10,629,264 93% 491,689 4% 11,120,953 98% 11,375,733 93%

Depreciation, Amortisation & Impairment 10,792,916 -10,792,917 100% o 0% -10,792,917 100% 10,792,916 100%

Elected Members Allowances -393,511 -297,739 76% o 0% -297,739 76% -393,511 76% 4

Elected Members Expenses -38,550 -38,925 101% -512 1% -39,437 102% -38,550 101%

Professional Services -2,112,544 2,001,662 95% -68,198 3% 2,069,860 98% -2,112,544 95%

Auditor's Remuneration -46,080 -23,533 51% o 0% -23,533 51% -46,080 51% 5

Bad and Doubtful Debts o o 0% o 0% o 0% o 0%

Utilities -2,310,190 1,666,716 72% -7,308 0% 1,674,024 72% -2,310,190 72% 6

Legal Expenses -415,700 457,398 110% o 0% 457,398 110% -415,700 110%

Telephone & Other Communication Charges -255,360 -256,670 101% -1,629 1% -258,300 101% -255,360 101%

Donations, Sponsorships & Grants -260,000 -162,441 62% [ 0% -162,441 62% -260,000 62%

Software, Hardware, Stationery, Subscriptions -1,079,959 -1,022,862 95% -11,819 1% -1,034,681 96% 1,079,959 95%

Insurance -603,318 -581,055 96% o 0% -581,055 96% -603,318 96%

Borrowing Costs -95,283 -87,633 92% [ 0% -87,633 92% -95,283 92%

Other Expenses 2,778,589 -2,703,992 97% 372,264 13% -3,076,257 11% 2,778,589 97%

Operating Expenditure -43,041,949 -40,955,834 95% -967,795 2% -41,923,628 97% -43,041,949 95%

OPERATING SURPLUS/(DEFICIT) 7,065,539 5,664,782 -967,795 -6,632,577 7,065,539

Capital Income

Net gain (loss) on disposal or revaluation of assets 120,000 135,569 13% o 0% 135,569 13% 120,000 13% 8

Developer Contributions 200,000 136,023 68% o 0% 136,023 68% 200,000 68%

Asset Income (Gifted Asset) 1,879,000 o 0% o 0% o 0% 1,879,000 0% 9

Grants received 17,373,564 132,980 1% o 0% 132,980 1% 17,373,564 1% 1and 10

Capital Income 19,572,564 404,572 2% [ 0% 404,572 2% 19,572,564 2%
12,507,026 -5,260,211 -967,795 -6,228,006 12,507,026

Net SURPLUS / (DEFICIT) transferred to Equity Statement
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Section 2
Financial Results

1.2 - Executive Summary as at  30June2023
% of year passed 100%

Description YTD Actual $ | % YTD Actuals YTD % Committed | YTD Actual + |% YTD Actual +| YTD Budget | % YTD Actuals
of Annual Committed $ of Annual Committed $ | Committed of of YTD Budget

Budget Budget Annual budget

Capital Expenditure

Land Purchase [ o 0% o 0% o 0% o 0%

Asset Purchase 11,540,754 -4,231,880 37% 1,675,041 15% 5,906,921 51% 11,540,754 37%

Asset Upgrade -18,044,524 -8,866,763 49% 15,123,952 84% -23,990,716 133% 18,044,524 49%

Capital Expenditure -29,585,278 -13,098,643 44% -16,798,994 57% -29,897,636 101% -29,585,278 44% 10
Less Non-Cash Expenditure -10,792,916 -10,792,917 100% o 0% -10,792,917 100% -10,792,916 100%

Plus Gifted Assets 1,879,000 o 0% o 0% o 0% 1,879,000 0% 9
NET CAPITAL SURPLUS/(DEFICIT) -8,164,336 7,565,937 -17,766,788 -25,332,725 -8,164,336

Borrowings o o 0% [ 0% [} 0% o 0%

Less Repayment of Borrowings -241,037 -180,006 75% [ 0% [¢] 0% -241,037 75%

Reserve Movement 8,405,374 0 0% [« 0% [¢] 0% 8,405,374 0% 1
NET OPERATING SURPLUS/(DEFICIT) o 7,745,943 -17,766,788 -25,332,725 o

NOTES

1. The year end journal transferring grant from liability to income will be completed as part of the end of year journals.

2. Higher than aniticapated interest revenue received.

3. This includes income from private works, additional bins, insurance reimbusrment and long grass recovery and was higher than expected.

4. The June allowances paid in July. This will be accrued as part of end of year process.

5. This includes fees for the 22/23 audit which will be accrued as part of end of year processes.

6. At the time of this report, the May and June invoices are yet to be paid and will be accrued as at 30 June 2023.

7. Legal fees are captured in the Office of the CEO and higher than anticpated, but the costs are absorbed by underspends in this directorate

8. Due to higher than estimated receipts for the sale of fleet vehicles and proceeds from an insurance claim

©

. This relates to assets handed over to Council from developers and will be assessed and recognised as part of the end of year process
10. Majority of the unspent capital expenditure budget will be rolled over into the 2023-24 financial year to enable continued progress. The projects that meet the roll-over criteria will identified and reported to Council.

11. The reserve movememt adjustment will be completed as part of the end of year process

Z
Approved by:
Executive Manager - Finance & Economics

Christopher Kimani
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COUNCIL AGENDA
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Section 2
Financial Results

1.3 - Budget Summary Report By Directorate as at  s0une03

% of year passed 100%
Annual Budget| YTD Actuals $ | % YTD Actuals | YTD Budget | % YTD Actuals
$ of Annual of YTD Budget
Budget
Description
Office of the Chief Executive
Office of the CEO 539,322 208,458 39% 539,322 39% 1
Office of the Chief Executive 539,322 208,458 39% 539,322 39%
Deputy Chief Executive
Deputy Chief Executive o 0 0% 0 0%
Finance & Governance
Governance 50,000 o] 0% 50,000 0%
Director Finance & Governance 149,205 76,942 52% 149,205 52% 1
Financial Services 168,420 846,837 503% 168,420 503% 2
Rates 24,675,664 24,844,812 101% 24,675,664 101%
Finance & Governance 25,043,288 25,768,591 103% 25,043,288 103%
Community & Culture
Events Promotion 2,000 3,125 156% 2,000 156% 3
Health and Wellbeing Services 0 2,785 0% (o] 0%
Library Services 700,153 674,481 96% 700,153 96%
Senior Citizens 2,048 1,050 51% 2,048 51%
Youth Services 300,000 300,000 100% 300,000 100%
Animal Management 349,000 352,210 101% 349,000 101%
Parking & Other Ranger Services 121,000 51,644 43% 121,000 43%
Community & Culture 1,474,201 1,385,295 94% 1,474,201 94%
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Section 2

Financial Results

1.3 - Budget Summary Report By Directorate as at

% of year passed

30 June 2023

100%

Annual Budget| YTD Actuals $ | % YTD Actuals | YTD Budget | % YTD Actuals
$ of Annual of YTD Budget
Budget

Infrastructure
Civic Centre 151,150 159,670 106% 151,150 106% 4
Driver Resource Centre 3,818 6,236 163% 3,818 163% 4
Gray Community Hall 0 18,550 0% (o] 0%
Director Infrastructure 100,000 2,204 2% 100,000 2%
Private Works 31,360 46,127 147% 31,360 147% 5
Recreation Centre o] 18,951 0% (o] 0%
Roads & Transport 1,107,695 211,105 19% 1,107,695 19%
Subdivisional Works 100,000 58,486 58% 100,000 58%
Waste Management 6,889,416 6,960,776 101% 6,889,416 101%
Odegaard Drive Investment Property 446,160 446,160 100% 446,160 100%
Durack Heights Community Centre 0 266 0% 0 0%
Goyder Square 90,000 o] 0% 90,000 0%
Infrastructure 8,919,599 7,928,531 89% 8,919,599 89%

35,976,410 35,290,875 98% 35,976,410 98%
NOTES
1. The year end journal transferring grants from liability to income will be completed as part of the end of year journals.
2. This is due to higher than anticipated interest revenue received
3. This includes rent invoiced for the 2021-22 period
4. Facility hire and lease revenue is higher than estimated
5. Council are provided funds mainly from developer to undertake works on behalf of the developers.
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Office of the Chief Executive
Councillors

Office of the CEO

Office of the Chief Executive
Deputy Chief Executive
Deputy Chief Executive Officer
Customer Experience

People and Customer

Public Relations and Communications
Deputy Chief Executive
Finance & Governance
Director Finance & Governance
Records Management
Financial Services

Rates

Governance

Finance & Governance
Community & Culture

Arts & Culture

Community Development
Diversity and Inclusion Activities
Events Promotion

Families & Children

Health and Wellbeing Services
Library Services

Senior Citizens

Youth Services

Director Community & Culture
Safe Communities

Animal Management

Parking & Other Ranger Services
Community & Culture

-432,061
1,583,855
-2,015,916

-219,837
-324,356
1,107,260
1,184,535
-2,835,988

-494,762
-349,760
11,840,417
75,700
1,165,258
-13,925,896

77,824
952,694
-38,072
-601,726
-47,616
-42,496
-1,604,630
6,656
-420,280
-427,677
-20,480
-168,650
-905,462
-5,314,262

YTD Actuals $

-336,664
1,475,965
1,812,629

-283,639
-312,826
1,196,017
-1,123,390
-2,915,873

-435,076
-305,005
-12,109,429
-25,529
-911,540
-13,786,578

-56,802
-987,200
32,995
540,032
-37,751
-35,418
1,604,560
6,627
-442,877
-384,246
-13,376
104,070
-906,075
-5,152,029
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Operating Expenditure

% YTD Actuals
of Annual

Budget

78%

93%
90%

129%
96%
108%
95%
103%

88%
87%
102%
34%
78%
99%

73%
104%
87%
90%
79%
83%
100%
100%
105%
90%
65%
62%
100%
97%

YTD
Committed $

-512
512

0

0
-61,903
12,777
-74,680

4,450
-11,807
0

0
2,341
-18,598

14,144
-1,250
-5,630
-52,305
-6,103
-4,305
-43,184
0
-214,742
0

-5,676
-11,028
-2,642
-361,009

% Committed
of Annual
Budget

0%
0%
0%

0%
0%

18%
0%
15%
9%
13%
10%

28%

0%

YTD Actual +
Committed $

337,177
1,475,965
-1,813,141

-283,639
312,826
1,257,921
1,136,167
2,990,553

-439,526
-316,811
-12,109,429
25,529
-913,881
-13,805,175

-70,946
-988,451
-38,625
592,337
-43,